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- :H WKDQN (WW\ -HKQ DQG (OL]DEHWK 6FRWW IRU WKHLU FRPPHQWV RQ DQ HDUOLHU GUDIW RI WKLV FKDSWHU1 :H DOVR DSSUHFLDWH
WKH DVVLVWDQFH RI 3HWHU )RUHPDQ DQG 6KDQNDU 1DLU ZKR WUDQVFULEHG WKH LQWHUYLHZV RI WKH UXUDO SK\VLFLDQV PHQWLRQHG
KHUHLQ1 0RUHRYHU/ ZH ZLVK WR DFNQRZOHGJH WKH ILQDQFLDO VXSSRUW RI WKH :KDUWRQ )LQDQFLDO ,QVWLWXWLRQV &HQWHU DQG DQ
DQRQ\PRXV UHWDLO EDQN LQ FRQGXFWLQJ UHVHDUFK RQ WKH FDOO0FHQWHU ZRUNHUV15
« FRQFHSWV >OLNH DPELYDOHQFH@ HPHUJH ZKHQ WKH\ DUH QHHGHG WR PDNH VHQVH RXW RI
OLIH¶V VLWXDWLRQV « >DQG@ WKH UDSLGLW\/ FRPSOH[LW\/ SUHFDULRXVQHVV/ DQG LQWHQVLW\ RI
WRGD\¶V ZRUOG DUH OLNHO\ WR JHQHUDWH LQFUHDVLQJ EXUGHQV RI DPELYDOHQFH «
>:HLJHUW DQG )UDQNV/ 4<;<= 557@1
’HSLFWLRQV RI RUJDQL]DWLRQDO OLIH KDYH UDQJHG IURP GHSLFWLRQV RI H[WUHPH DOLHQDWLRQ
+(ULNVRQ/ 4<;9, WR H[WUHPH FRPPLWPHQW +%XWWHUILHOG/ 4<;8> .XQGD/ 4<<5,1 +RZHYHU/ WKH
HPRWLRQDO SRUWUDLW RI ZRUNHUV PD\ QRW EH VR HDVLO\ FDSWXUHG E\ VLPSOH VKDGHV RI SRVLWLYH RU
QHJDWLYH IHHOLQJV1 5DWKHU/ WKH UDSLG UDWH RI FKDQJH/ WKH HYHU0LQFUHDVLQJ FRPSOH[LW\/ DQG WKH
VHHPLQJ LQFRPSOHWHQHVV FKDUDFWHULVWLF RI VRFLDO OLIH LQ WKH WZHQWLHWK FHQWXU\ VXJJHVW WKDW WKLV LV
DQ %DJH RI DPELYDOHQFH%+ :HLJHUW ) )UDQNV/ 4<;<,1 ,Q WKH ZRUN SODFH/ LQGLYLGXDOV FRQIURQW WKH
UHDOLWLHV RI K\SHU0FRPSHWLWLYH PDUNHW SODFHV/ WHFKQRORJLFDOO\ PHGLDWHG UHODWLRQVKLSV/
HPSRZHUPHQW/ DQG HFRQRPLF LQVHFXULW\1 7KHVH DQG RWKHU LVVXHV KDYH EHFRPH HPEHGGHG LQ WKH
VRFLDO VWUXFWXUH RI RUJDQL]DWLRQV DQG DIIHFW WKH ERQGV EHWZHHQ LQGLYLGXDOV DQG EHWZHHQ
LQGLYLGXDOV DQG WKHLU RUJDQL]DWLRQ1 7KH UHVXOW/ ZH DUJXH/ LV WKDW LQGLYLGXDOV RIWHQ H[SHULHQFH
DPELYDOHQFH= ‡RYHUODSSLQJ DSSURDFK0DYRLGDQFH WHQGHQFLHV· +6LQFRII/ 4<<3, FKDUDFWHUL]HG E\
‡PL[HG IHHOLQJV· DERXW WKHLU ZRUN JURXSV DQG RUJDQL]DWLRQV1
’HVSLWH WKH IDFW WKDW DPELYDOHQFH LV LQKHUHQW LQ PRGHUQ OLIH/ DQG LV D FHQWUDO FRQFHSW LQ
PDQ\ VRFLDO VFLHQFHV +FI1 %RHKP/ 4<;<> )UHXG/ 4<8324<53> %RZOE\/ 4<;5> 0HUWRQ/ 4<:9>
6PHOVHU/ 4<<;,/ RXU XQGHUVWDQGLQJ RI DPELYDOHQFH LQ RUJDQL]DWLRQV LV OLPLWHG1 ,Q WKLV FKDSWHU/ ZH
H[DPLQH WKH WRSLF RI HPRWLRQDO DPELYDOHQFH LQ WKH FRQWH[W RI ZRUN UHODWLRQVKLSV1 :H KDYH IRXU
PDMRU JRDOV LQ WKLV UHJDUG=+ 4 ,WR EULHIO\ UHYLHZ WKH FRQFHSW RI DPELYDOHQFH/ HVSHFLDOO\ HPRWLRQDO
DPELYDOHQFH>+ 5 ,WR DUJXH IRU WKH SUHYDOHQFH RI DPELYDOHQFH LQ LQGLYLGXDOV¶ UHODWLRQVKLSV ERWK
ZLWK DQG LQ RUJDQL]DWLRQV>+ 6 ,WR SURSRVH WZR PDMRU VRXUFHV RI DPELYDOHQFH LQ WKHVH
UHODWLRQVKLSV> DQG +7, WR RIIHU D W\SRORJ\ RI UHVSRQVHV WKDW LQGLYLGXDOV XVH WR FRSH ZLWK HPRWLRQDO6
DPELYDOHQFH1
7R LOOXVWUDWH WKHVH JRDOV/ ZH GUDZ XSRQ WZR GLIIHUHQW FDVHV/ UXUDO GRFWRUV ZKRVH SUDFWLFHV
KDYH EHHQ UHFHQWO\ ERXJKW RXW E\ D ODUJH PDQDJHG FDUH RUJDQL]DWLRQ +UHIHUUHG WR KHUHDIWHU DV
+HDOWK&R
4,/ DQG HPSOR\HHV DW EDQN FDOO0FHQWHUV1 7KHVH FDVHV UHYHDO WZR W\SHV RI DPELYDOHQW
UHODWLRQVKLSV LQ RUJDQL]DWLRQV1 7KH FDVH RI WKH UXUDO GRFWRUV LOOXVWUDWHV KRZ LQGLYLGXDOV FDQ
EHFRPH DPELYDOHQW ZLWK WKHLU HPSOR\LQJ RUJDQL]DWLRQ1 7KXV/ LW LOOXVWUDWHV DQ LQGLYLGXDOV¶
DPELYDOHQFH ZLWK WKHLU FROOHFWLYH1 7KH FDOO0FHQWHU/ E\ FRQWUDVW/ SULPDULO\ LOOXVWUDWHV DPELYDOHQW
UHODWLRQVKLSV EHWZHHQ EDQN FDOO0FHQWHU HPSOR\HHV DQG FR0ZRUNHUV/ DV ZHOO DV EHWZHHQ HPSOR\HHV
DQG FXVWRPHUV1 7KXV/ LW VKRZV XV DPELYDOHQW UHODWLRQVKLSV ZLWKLQ +UDWKHU WKDQ ZLWK, DQ
RUJDQL]DWLRQ1 :H EHOLHYH WKDW ERWK W\SHV RI DPELYDOHQW UHODWLRQVKLSV +ERWK ZLWK DQG ZLWKLQ, DUH
OLNHO\ WR EH FRPPRQ LQ PRGHUQ RUJDQL]DWLRQV1
:+$7 ,6 $0%,9$/(1&("
:KLOH WKH QRWLRQ RI FRPSHWLQJ DIIHFWLYH IRUFHV KDV EHHQ GLVFXVVHG IRU FHQWXULHV/ WKH WHUP/
‡DPELYDOHQFH/· ZDV ILUVW FRLQHG E\ WKH SV\FKRDQD\OVW (XJHQ %OHXOHU LQ 4<431 ‡$PELYDOHQFH·
ZDV GHULYHG IURP WKH /DWLQ DPER PHDQLQJ ‡ERWK· DQG YDOHUH PHDQLQJ ‡WR EH VWURQJ· +0H\HUVRQ
) 6FXOO\/ 4<<8, DQG JHQHUDOO\ UHIHUV WR RSSRVLQJ IRUFHV H[LVWLQJ VLPXOWDQHRXVO\ ZLWKLQ DQ
LQGLYLGXDO1
,Q WKLV FKDSWHU/ RXU SULPDU\ IRFXV LV RQ WKH VRXUFHV RI HPRWLRQDO DPELYDOHQFH/ DQG KRZ
SHRSOH UHVSRQG WR WKH WDUJHW RI RQH¶V DPELYDOHQFH +H1J1/ DS H U V R Q /REMHFW/ V\PERO,1
5 :KLOH )UHXG
WHQGHG WR YLHZ HPRWLRQDO DPELYDOHQFH VLPSO\ DV WKH H[LVWHQFH RI ERWK ORYH DQG KDWH WRZDUGV
VRPH SHUVRQ RU REMHFW/ ZH WDNH D EURDGHU YLHZ KHUH +FI1 0HUWRQ ) %DUEHU/ 4<:9,1 :H GHILQH
HPRWLRQDO DPELYDOHQFH DV WKH DVVRFLDWLRQ RI ERWK VWURQJ SRVLWLYH DQG QHJDWLYH HPRWLRQV ZLWK
VRPH WDUJHW +H1J1/ SHUVRQ RU REMHFW,1 7ZR LPSOLFDWLRQV RI WKLV EURDGHU GHILQLWLRQ DUH QRWHZRUWK\17
)LUVW/ WKH H[SHULHQFH RI HPRWLRQDO DPELYDOHQFH PD\ LQYROYH IHHOLQJ D ZLGH DUUD\ RI HPRWLRQV1
7KXV/ DPELYDOHQFH PD\ LQYROYH D ZKROH FRPELQDWLRQ RI SRVLWLYH DQG QHJDWLYH IHHOLQJV/ VXFK DV
ZKHQ D SHUVRQ H[SHULHQFHV JXLOW/ KDSSLQHVV/ DQ[LHW\/ IHDU/ DQG SULGH DERXW D QHZ SURPRWLRQ1
6HFRQG/ DPELYDOHQFH LV DOZD\V UHODWLRQDO= RQH IHHOV DPELYDOHQFH WRZDUGV VRPHWKLQJ RU VRPH
RQH1 7KXV/ DPELYDOHQFH VKRXOG DOZD\V EH YLHZHG LQ WKH FRQWH[W RI D UHODWLRQVKLS +H1J1/ VHOI0
REMHFW/ VHOI0RWKHU,1
$0%,9$/(1&( $1’ ,76 35(9$/(1&( ,1 5(/$7,216+,36
%HFDXVH RI RXU LQWHUHVW LQ DPELYDOHQW UHODWLRQVKLSV ZLWK DQG ZLWKLQ RUJDQL]DWLRQV/ ZH
GLVFXVV WKH SUHYDOHQFH RI DPELYDOHQFH LQ VHOI0RWKHU UHODWLRQVKLSV WKDW H[LVW ZLWKLQ WKH FRQWH[W RI
WKH ZRUNSODFH1 +RZHYHU/ EHIRUH GLVFXVVLQJ KRZ DPELYDOHQFH KDV EHHQ FRQFHSWXDOL]HG LQ ZRUN
UHODWLRQVKLSV/ ZH ILUVW UHYLHZ KRZ DPELYDOHQFH FDQ FKDUDFWHUL]H LQWHUSHUVRQDO UHODWLRQVKLSV/ PRUH
JHQHUDOO\1
$PELYDOHQFH LQ )DPLOLDO DQG 2WKHU 5HODWLRQVKLSV
,Q SV\FKRORJ\ DQG UHODWHG GLVFLSOLQHV/ DPELYDOHQFH RIWHQ IRUPV DQG LV H[SUHVVHG LQ WKH
FRQWH[W RI LQWLPDWH LQWHUSHUVRQDO UHODWLRQVKLSV VXFK DV IDPLOLDO RU URPDQWLF UHODWLRQVKLSV1
$PELYDOHQFH LV RIWHQ H[SHULHQFHG LQ FKLOGUHQ LQ WKHLU UHODWLRQVKLS ZLWK SDUHQWV RU ZLWK VLEOLQJV
+VHH 6PHOVHU/ 4<<;,1 %RZOE\ +4<;5,/ IRU H[DPSOH/ OLVWV LQVHFXUH 2 DPELYDOHQW +UHVLVWDQW,
DWWDFKPHQW DV RQH RI WKUHH PDMRU W\SHV RI UHODWLRQVKLSV WKDW IRUP EHWZHHQ PRWKHU DQG LQIDQW/
DORQJ ZLWK VHFXUH DQG LQVHFXUH 2 DYRLGDQW1 ,QVHFXUH 2 DPELYDOHQW LQIDQWV ZHUH FKDUDFWHUL]HG E\
ERWK KLJKO\ GHSHQGHQW EHKDYLRUV +H1J1/ FOLQJLQJ, DV ZHOO DV DQJU\ RU IUXVWUDWHG EHKDYLRUV1
$PELYDOHQFH DOVR RFFXUV ZLWKLQ DGXOW UHODWLRQVKLSV1 ,Q WKHLU UHYLHZ RI LQVHFXUH 2
DPELYDOHQW UHODWLRQVKLSV/ IRU H[DPSOH/ &DVVLG\ DQG %HUOLQ +4<<7, QRWH WKDW VXFK WLHV DUH DOVR
FKDUDFWHUL]HG E\ DGXOWV/ HVSHFLDOO\ LQ WKHLU UHODWLRQVKLSV ZLWK WKHLU SDUHQWV DQG ZLWK URPDQWLF8
SDUWQHUV1 0LNXOLQFHU +4<<;= 753, FKDUDFWHUL]HV WKLV VW\OH DV ‡ LQVHFXULW\ FRQFHUQLQJ RWKHUV¶
UHVSRQVHV WRJHWKHU ZLWK GHVLUH IRU LQWLPDF\ DQG KLJK IHDU RI UHMHFWLRQ·1 3V\FKRDQDO\VWV DOVR
EHOLHYH WKDW DPELYDOHQFH LV FRPPRQ LQ DGXOWV1 7KHLU HPSKDVLV/ KRZHYHU/ DUH RQ PRUH
SDWKRORJLFDO H[SUHVVLRQV RI DPELYDOHQFH1 $PELYDOHQFH KDV EHHQ OLQNHG WR QHXURVHV/ HVSHFLDOO\
REVHVVLYH0FRPSXOVLYH GLVRUGHUV/ DV ZHOO DV WR VFKL]RSKUHQLD +6LQFRII/ 4<<3> 6PHOVHU/ 4<<;,1 $V
VXFK/ VWURQJO\ DPELYDOHQW LQGLYLGXDOV PD\ EH XQDEOH WR IRUP FORVH/ SRVWLYH UHODWLRQVKLSV DV WKHLU
DPELYDOHQFH NHHSV WKHP LQ D SHUSHWXDO VWDWH RI DSSURDFKLQJ WKHQ DYRLGLQJ RWKHUV +FI1/ +RUQH\/
4<78,1
$PELYDOHQFH LQ :RUN 5HODWLRQVKLSV
7UDGLWLRQDOO\/ PDQDJHULDO WUHDWPHQWV RI ZRUN UHODWLRQVKLSV/ HVSHFLDOO\ WKRVH WKDW FDSWXUH
WKH ‡SV\FKRORJLFDO ERQG· EHWZHHQ LQGLYLGXDO DQG RUJDQL]DWLRQ – VXFK DV RUJDQL]DWLRQDO
FRPPLWPHQW +VHH 0H\HU DQG $OOHQ/ 4<<: IRU UHYLHZ,/ SHUVRQ0RUJDQL]DWLRQ ILW +VHH .ULVWRII/ 4<<9
IRU UHYLHZ,/ DQG LGHQWLILFDWLRQ +VHH 3UDWW/ 4<<; IRU UHYLHZ, – KDYH IRFXVHG DOPRVW H[FOXVLYHO\ RQ
LQGLYLGXDOV ZKR GR +RU VKRXOG, VWURQJO\ DQG SRVLWLYHO\ LGHQWLI\ ZLWK WKHLU FROOHFWLYHV1 7KDW LV/
WKH\ KDYH ORRNHG DW WKH FDXVHV DQG FRQVHTXHQFHV RI SRVLWLYH/ VHFXUH LQGLYLGXDO0RUJDQL]DWLRQDO
UHODWLRQVKLSV1 5HFHQWO\/ KRZHYHU/ WKHUH KDV EHHQ D UHQHZHG LQWHUHVW LQ H[SORULQJ WKH DPELYDOHQW
DVSHFWV RI ZRUN UHODWLRQVKLSV1
$VKIRUWK DQG 0DHO +4<<;= <8,/ IRU H[DPSOH/ VXJJHVWV WKDW WKH WHQVLRQ EHWZHHQ
LQGLYLGXDWLRQ DQG FRQIRUPLW\ WR RUJDQL]DWLRQDO FRQVWUDLQWV LV D SULPH FDXVH RI DPELYDOHQFH LQ
RUJDQL]DWLRQV=
:LWK UHJDUG WR RUJDQL]DWLRQV/ WKH DVFHQGDQFH RI QRUPDWLYH FRQWURO – ZLWK LWV
LQWHUQDOL]HG FODLPV RQ WKRXJKW DQG IHHOLQJ – PDNHV LW SDUWLFXODUO\ GLIILFXOW WR
GLIIHUHQWLDWH VHOI IURP V\VWHP1 7KH UHVXOWLQJ WHQVLRQ JLYHV ULVH WR D VHQVH RI
DPELYDOHQFH WRZDUG WKH RUJDQL]DWLRQ – RI EHLQJ VLPXOWDQHRXVO\ DWWUDFWHG DQG
UHSXOVHG19
3UDWW DQG 5DIDHOL +4<<</ IRUWKFRPLQJ, PDNH D VLPLODU FODLP DQG GLVWLQJXLVK LGHQWLW\0EDVHG
DPELYDOHQFH IURP VWDWXV DPELYDOHQFH1 ,Q DGGLWLRQ WR WKH QHHG RI HVWDEOLVKLQJ RQH¶V RZQ LGHQWLW\
YLV D YLV D ODUJHU JURXS +LGHQWLW\ DPELYDOHQFH,/ WKH\ QRWH WKDW LQGLYLGXDOV ZLOO RIWHQ KDYH PL[HG
IHHOLQJV WRZDUGV WKH VWDWXV OHYHO DVVLJQHG WR WKHP E\ WKH FROOHFWLYH +VWDWXV DPELYDOHQFH,1 $V D
UHVXOW/ LQGLYLGXDOV ZLOO XVH V\PEROV WR ERWK FRQILUP DQG GHQ\ LGHQWLW\ DQG VWDWXV GHVLJQDWLRQV
LPSRVHG XSRQ WKHP E\ WKH RUJDQL]DWLRQ1
%XLOGLQJ RQ ZRUN RQ FOLQLFDO DQG GHYHORSPHQWDO SV\FKRORJ\/ RUJDQL]DWLRQDO WKHRULVWV
KDYH DOVR FRQVWUXFWHG W\SRORJLHV WKDW LQFOXGH DPELYDOHQW UHODWLRQVKLSV/ DV ZHOO DV VHFXUH DQG
DYRLGDQW RQHV1 7R LOOXVWUDWH/ ’XNHULFK/ .UDPHU/ DQG 3DUNV +4<<;, VXJJHVW WKDW RQH IRUP RI
LGHQWLILFDWLRQ LV ‡FRQIOLFWLQJ LGHQWLILFDWLRQ· ZKHUH LQGLYLGXDOV VWURQJO\ LGHQWLI\ DQG GLVLGHQWLI\
ZLWK DQ RUJDQL]DWLRQ1 6LPLODUO\/ 3UDWW +4<<9, SRVLWV WKDW DPELYDOHQW DWWDFKPHQWV FDQ EH SURGXFHG
DV RUJDQL]DWLRQV PDQLSXODWH PHPEHUV¶ UHODWLRQVKLSV/ WKXV FDXVLQJ WKHP WR PRYH ERWK ‡WRZDUGV·
DQG ‡DZD\ IURP· WKH RUJDQL]DWLRQ1 7KXV/ RUJDQL]DWLRQDO UHVHDUFKHUV DUH EHJLQQLQJ WR XQGHUVWDQG
WKH LPSRUWDQFH RI DPELYDOHQFH LQ WKH LQGLYLGXDO0RUJDQL]DWLRQDO UHODWLRQVKLS1
,OOXVWUDWLQJ $PELYDOHQFH LQ 2UJDQL]DWLRQDO 5HODWLRQVKLSV
7R KHOS LOOXVWUDWH RXU SRLQWV DERXW DPELYDOHQFH/ ZH ZLOO XVH WZR FDVHV WKURXJKRXW WKLV
FKDSWHU1 :H EULHIO\ LQWURGXFH HDFK FDVH KHUH1
&DVH 4= %DQN &DOO &HQWHUV – $PELYDOHQW 5HODWLRQVKLSV :,7+,1 2UJDQL]DWLRQV1
$PELYDOHQW UHODWLRQVKLSV H[LVW ZLWKLQ RUJDQL]DWLRQV1 (PSOR\HHV KDYH ORYH2KDWH
UHODWLRQVKLSV ZLWK WKHLU VXSHUYLVRUV/ WKHLU FROOHDJXHV DQG WKHLU FXVWRPHUV1 2XU ILUVW FDVH
LOOXVWUDWHV WKHVH DPELYDOHQW UHODWLRQVKLSV1 +HUH/ IURQW OLQH ZRUNHUV LQ D UHWDLO EDQN FDOO FHQWHU
GHVFULEHG WKHLU PL[HG IHHOLQJV GXULQJ IRFXV JURXS LQWHUYLHZV1 7KHVH FDOO FHQWHU ZRUNHUV DQVZHU
SKRQH FDOOV IURP EDQN FXVWRPHUV UHJDUGLQJ ILQDQFLDO SURGXFWV DQG VHUYLFHV1 7\SLFDOO\/ WKH\:
SURYLGH DFFRXQW EDODQFH LQIRUPDWLRQ DQG SHUIRUP WURXEOH VKRRWLQJ IRU FXVWRPHUV ZLWK EDQNLQJ
SUREOHPV VXFK DV ORVW FKHFNV RU PDOIXQFWLRQLQJ $70 FDUGV1
&DOO FHQWHU ZRUNHUV RIWHQ MRLQ D EDQN ZLWK H[SHFWDWLRQV RI KLJK SURIHVVLRQDO VWDWXV> \HW
WKH\ DUH RIWHQ GLVDSSRLQWHG ZLWK WKH FRQWUROOHG/ ‡DVVHPEO\ OLQH· PHQWDOLW\ WKDW LV RIWHQ DSSOLHG WR
FDOO FHQWHU ZRUN1 0RUHRYHU/ WKH FRQWUROOHG QDWXUH RI WKHLU ZRUN GRHV QRW WDNH WKH SUHVVXUH RII WKH
ZRUNHUV DQG DOORZ WKHP WR PLQGOHVVO\ SHUIRUP WKHLU GXWLHV1 5DWKHU/ JLYHQ WKH FKDQJHV LQ WKH
FRPSHWLWLYH ODQGVFDSH LQ ILQDQFLDO VHUYLFHV/ WKHVH FDOO FHQWHU ZRUNHUV IDFH LQFUHDVHG SUHVVXUH WR
SURYLGH PRUH FXVWRPL]HG/ KLJKHU TXDOLW\ VHUYLFH LQ D PRUH WLPHO\ IDVKLRQ1 6LQFH FDOO FHQWHUV FDQ
FRYHU ODUJHU JHRJUDSKLFDO UHJLRQV WKDQ ‡EULFN DQG PRUWDU· EUDQFKHV/ ZRUNHUV IDFH PRUH GLYHUVH
UHTXHVWV DQG DUH RIWHQ OHVV IDPLOLDU ZLWK VRPH SURGXFWV WKH\ DUH VHUYLFLQJ1 ,Q DGGLWLRQ/ PDQ\
FXVWRPHUV DUH XQIDPLOLDU DQG XQFRPIRUWDEOH ZLWK WHOHSKRQH EDQNLQJ ZKLFK LQFUHDVHV WKH
SUHVVXUH H[SHULHQFHG E\ WKH FDOO FHQWHU ZRUNHU1
7KHVH VRXUFHV RI FRQIOLFW DQG GLVFRPIRUW DIIHFW FDOO FHQWHU ZRUNHUV¶ UHODWLRQVKLSV ZLWKLQ
WKHLU RUJDQL]DWLRQ1 )RU H[DPSOH/ FDOO FHQWHU ZRUNHUV PD\ DOWHUQDWLYHO\HQMR\ KHOSLQJ FXVWRPHUV
ZKR DUH LQWLPLGDWHG E\ WHOHSKRQH EDQNLQJ/ \HW WKH\ DOVR H[SUHVV IUXVWUDWLRQ ZLWK WKHVH VDPH
‡LQFRPSHWHQW· FXVWRPHUV ZKR VORZ WKHP GRZQ DQG UXLQ WKHLU SURGXFWLYLW\1 &DOO FHQWHU ZRUNHUV
DOVR H[SUHVV DPELYDOHQFH DFURVV UHODWLRQVKLSV ZLWKLQ WKH RUJDQL]DWLRQ1 )RU H[DPSOH/ WKH\
H[SUHVV DPELYDOHQW DWWLWXGHV WRZDUGV DXWKRULW\ – PDQDJHUV SODFH FRQIOLFWLQJ GHPDQGV XSRQ
ZRUNHUV/ EXW DUH DOVR VRXUFHV RI HPRWLRQDO VXSSRUW1 :RUNLQJ LQ D FDOO0FHQWHU SURYLGHV ZRUNHUV
ZLWK D GLOHPPD1 2Q WKH RQH KDQG/ EDQNV DUH SUHVWLJLRXV RUJDQL]DWLRQV DQG FDOO0FHQWHU ZRUN
DOORZV IRU PHDQLQJIXO LQWHUDFWLRQV ZLWK FXVWRPHUV DQG FR0ZRUNHUV1 2Q WKH RWKHU KDQG/ WR
PDLQWDLQ WKHVH +DQG RWKHU, EHQHILWV/ ZRUNHUV PXVW HQGXUH KLJK0SUHVVXUH MREV WKDW DUH/ DW WLPHV/
PDGH PRUH GLIILFXOW E\ WKHVH YHU\ VDPH FXVWRPHUV DQG FR0ZRUNHUV1;
&DVH 5= 5XUDO ’RFWRUV – $PELYDOHQW 5HODWLRQVKLSV :,7+ 2UJDQL]DWLRQV=
,Q DGGLWLRQ WR KDYLQJ DPELYDOHQW UHODWLRQVKLSV ZLWKLQ DQ RUJDQL]DWLRQ/ RQH PLJKW IHHO
DPELYDOHQFH LQ UHODWLRQVKLSV ZLWK WKH RUJDQL]DWLRQ LWVHOI1 2XU VHFRQG FDVH LOOXVWUDWHV WKLV SRLQW
ZHOO1 7KLV FDVH LQYROYHV ROGHU UXUDO SULPDU\ FDUH +‡IDPLO\·, GRFWRUV ZKRVH FOLQLFV KDYH MXVW EHHQ
ERXJKW RXW E\ D ODUJH PDQDJHG FDUH RUJDQL]DWLRQ1 +DYLQJ VSHQW D OLIHWLPH EXLOGLQJ XS WKHLU
SUDFWLFHV/ ‡EHLQJ WKHLU RZQ ERVVHV/· DQG ‡GRLQJ ZKDW WKH\ WKLQN LV ULJKW IRU WKH SDWLHQW/·W K H \D U H
QRZ HPSOR\HHV ZKR PXVW QRW RQO\ WUHDW SDWLHQWV EXW DOVR EH ILQDQFLDOO\ DFFRXQWDEOH WR WKHLU
‡SDUHQW· RUJDQL]DWLRQ/ +HDOWK&R1 7KXV/ HYHQ WKRXJK WKH UHODWLRQVKLS ZLWK +HDOWK&R KDG PDQ\
JRRG DVSHFWV WR LW +H1J1/ LW DOORZHG WKH GRFWRUV¶ FOLQLFV WR NHHS WKHLU QDPHV DQG LW SURYLGHG WKHP
ZLWK JRRG EHQHILWV,/ SK\VLFLDQV MRLQHG EHFDXVH RI ZKDW WKH\ VDZ DV ‡WKH LQHYLWDELOLW\ RI PDQDJHG
FDUH=· WKH\ GLG QRW ZDQW WR ILQG WKHPVHOYHV ZLWKRXW SDWLHQWV EHFDXVH WKH\ ZHUH QRW SDUW RI D
ODUJHU LQWHJUDWHG KHDOWK FDUH V\VWHP1 7KH\ ZHUH PRWLYDWHG E\ IHDU1 $V RQH SK\VLFLDQ SXW LW/ ‡,¶G
EH WHUULILHG LI , ZDV RQ WKH RXWVLGH >QRW LQ D ODUJHU KHDOWK FDUH V\VWHP@ LQ SULYDWH SUDFWLFH OLNH WKH
LQWHUQLVWV LQ WRZQ1·
,QWHUHVWLQJO\/ VRPH GHVFULEHG WKH UHODWLRQVKLS EHWZHHQ WKHP DQG WKHLU QHZ SDUHQW
RUJDQL]DWLRQ DV EHLQJ OLNH D PDUULDJH1 7KH\ ZHUH ‡FRXUWHG· DQG QRZ WKH\ ZHUH ‡SDUWQHUV1·
+RZHYHU/ LW ZDV FOHDU WKDW WKLV ZDV ‡PDUULDJH RI FRQYHQLHQFH=· WKH\ ZRXOG MRLQ EHFDXVH WKH
OLQNDJH SURYLGHG HFRQRPLF EHQHILWV IRU ERWK VLGHV1 7KXV/ WKHUH ZHUH VRPH SRVLWLYH VHQWLPHQWV LQ
MRLQLQJ ZLWK +HDOWK&R/ EXW WKHUH ZDV QRW D ORW RI ‡ORYH· LQ WKH UHODWLRQVKLS1 7KLV VHQWLPHQW LV
QLFHO\ LOOXVWUDWHG LQ WKH H[DPSOH JLYHQ E\ RQH SK\VLFLDQ=
:H ZHUH D PD DQG SD JURFHU\ VWRUH/ DQG ZH ZHUH GRLQJ MXVW ILQH1 %XW WKHQ WKH\
EXLOW D 0HLMHU¶V
6 DFURVV WKH VWUHHW1 7KH RSWLRQV DUH ZH VWD\ D PD DQG SD JURFHU\
VWRUH/ RU ZH MRLQ 0HLMHU¶V1 1RZ WKH IRRG LV MXVW DV JRRG/ WKH VHUYLFH PD\ EH D OLWWOH
GLIIHUHQW EXW LW¶V DGHTXDWH1 $QG LI WKH SHRSOH DUH JRLQJ WR JR PRUH DQG PRUH WR
0HLMHU¶V/ \RX PD\ DV ZHOO MXPS RQ WKH EDQGZDJRQ DQG VPLOH DQG VD\/ ‡+HUH ,<
DP·1 <RX PD\ PLVV WKH PD DQG SD IRRG VWRUH/ EXW WKH\¶UH JRQH QRZ/ VR DUH WKH
LQGHSHQGHQW GRFWRUV DUH JRLQJ WR EH1
,QKHUHQW LQ WKHVH DQG PDQ\ RWKHU FRQYHUVDWLRQV ZLWK WKHVH UXUDO GRFWRUV ZDV GHHS0VHDWHG
DPELYDOHQFH UHJDUGLQJ KRZ WKH\ UHODWHG WR WKHLU QHZ SDUHQW RUJDQL]DWLRQ1 $V ZH ZLOO GLVFXVV
WKURXJKRXW WKH FKDSWHU/ WKHUH ZHUH PDQ\ VRXUFHV RI WKHLU FRQIOLFWLQJ IHHOLQJV1 ,W LV WR WKHVH
VRXUFHV WKDW ZH QRZ WXUQ1
6285&(6 2) $0%,9$/(1&(
6LQFH LWV FRLQDJH/ DPELYDOHQFH KDV EHHQ H[DPLQHG E\ D QXPEHU RI VFKRODUV LQ D YDULHW\ RI
VRFLDO VFLHQFHV/ PRVW QRWDEO\ SV\FKRORJ\ DQG VRFLRORJ\ +FI1/ )UHXG/ 4<8324<53> 0HUWRQ/ 4<:9,1
1RW VXUSULVLQJO\/ WKHVH OLWHUDWXUHV VXJJHVW DW OHDVW WZR SULPDU\ VRXUFHV RI DPELYDOHQFH=+ 4 ,
LQGLYLGXDO GLIIHUHQFHV 2 DPELYDOHQW DWWLWXGHV> DQG +5, VWUXFWXUDO RU HQYLURQPHQWDO FRQGLWLRQV/
UHVSHFWLYHO\1
,QGLYLGXDO ’LIIHUHQFHV 2 $PELYDOHQW $WWLWXGHV
:KLOH DOO LQGLYLGXDOV H[SHULHQFH DPELYDOHQFH/ VRPH LQGLYLGXDOV H[SUHVV VWDEOH SDWWHUQV
+$LQVZRUWK/ %OHKDU/ :DWHUV ) :DOO/ 4<:6> +D]DQ ) 6KDYHU/ 4<;:, LQ WKHLU SURSHQVLW\ WR UHDFW WR
VLWXDWLRQV +H1J1/ WKH IRUPDWLRQ RI LQWLPDWH UHODWLRQVKLSV,1 3V\FKRDQDO\VWV/ IRU H[DPSOH/ QRWH WKDW
ZKLOH WKH VRXUFH RI DPELYDOHQFH LV RIWHQ UHODWLRQVKLSV +H1J1/ SDUHQW0FKLOG,/ DPELYDOHQFH FDQ
EHFRPH LQWHUQDOL]HG DV D SHUVRQDOLW\ RULHQWDWLRQ1 $V +RUQH\ +4<78= 79 – 7:, SHUVRQDOLW\ DQG
UHODWLRQVKLSV DUH PXWXDOO\ UHLQIRUFLQJ=
,W LV QRW DFFLGHQWDO WKDW D FRQIOLFW WKDW VWDUWV ZLWK RXU UHODWLRQ WR RWKHUV LQ WLPH
DIIHFWV WKH ZKROH SHUVRQDOLW\1 +XPDQ UHODWLRQVKLSV DUH VR FUXFLDO WKDW WKH\ DUH
ERXQG WR PROG WKH TXDOLWLHV ZH GHYHORS/ WKH JRDOV ZH VHW IRU RXUVHOYHV/ WKH YDOXHV
ZH EHOLHYH LQ1 $OO WKHVH/ LQ WXUQ/ UHDFW XSRQ RXU UHODWLRQVKLSV ZLWK RWKHUV DQG VR
DUH LQH[WULFDEO\ ZRYHQ1
2QH ZD\ LQ ZKLFK DPELYDOHQFH EHFRPHV HQWUHQFKHG DV DQ LQGLYLGXDO GLIIHUHQFH LV
WKURXJK WKH IRUPDWLRQ RI DPELYDOHQW DWWLWXGHV1 .LQJ DQG (PPRQV +4<<3,/ IRU H[DPSOH/ RIIHU43
HYLGHQFH UHJDUGLQJ WKH FRQVWUXFW RI DPELYDOHQFH RYHU HPRWLRQDO H[SUHVVLRQ1 +HUH/ DQ LQGLYLGXDO
KDV WKH SURSHQVLW\ WR KDYH PL[HG IHHOLQJV DERXW H[SUHVVLQJ HPRWLRQV1 7R LOOXVWUDWH/ DQ LQGLYLGXDO
PD\ ZDQW WR KRQHVWO\ H[SUHVV WKHLU HPRWLRQV/ EXW IHDU WKDW VXFK H[SUHVVLRQ PD\ FDXVH WKHP
HPEDUUDVVPHQW RU KXUW1
0RUH JHQHUDOO\/ 7KRPSVRQ ) =DQQD +4<<8, H[DPLQH LQGLYLGXDO GLIIHUHQFHV LQ DPELYDOHQW
VRFLDO DWWLWXGHV1 6XFK DWWLWXGHV FRPELQH DPELYDOHQW IHHOLQJV/ WKRXJKWV/ DQG EHKDYLRUDO FKRLFHV1
,Q GHVFULELQJ DWWLWXGLQDO DPELYDOHQFH/ 7KRPSVRQ ) =DQQD +4<<8, H[SODLQ=
:H FDQ DOO WKLQN RI LQVWDQFHV LQ ZKLFK ZH KDYH KHOG GLIIHUHQW EHOLHIV DERXW WKH
VDPH LVVXH/ IHOW WRUQ EHWZHHQ WZR HPRWLRQV RU FKRLFHV/ RU KDG RXU KHDUW WHOO XV RQH
WKLQJ DQG RXU KHDG DQRWKHU1 7KH SKHQRPHQRORJ\ RI WKHVH DWWLWXGHV LV RIWHQ TXLWH
GLVWLQFW1 :LWK WKH SRVLWLYH DQG QHJDWLYH DVSHFWV VHHPLQJO\ HTXDOO\ VLJQLILFDQW
FRQFHUQV/ RXU DWWLWXGHV SXOO XV LQ GLIIHUHQW GLUHFWLRQV1 7KH UHVXOW LV RIWHQ D KLJKO\
SRODUL]HG HYDOXDWLRQ> DQ ‡XQVWDEOH GLDOHFWLF· ++ROPHV ) 5HPSHO/ 4<;</ S159,
EHWZHHQ SRVLWLYH DQG QHJDWLYH DVVHVVPHQWV1 ,Q VKRUW/ ZH H[SHULHQFH DPELYDOHQFH1
+S1593,1
7KH\ ILQG WKDW FHUWDLQ LQGLYLGXDOV DUH PRUH OLNHO\ WR H[SHULHQFH DWWLWXGLQDO DPELYDOHQFH WKDQ
RWKHUV1 7KHVH LQGLYLGXDOV WHQG WR UHSRUW ORZHU ‡1HHG IRU &RJQLWLRQ· DQG KLJKHU ‡3HUVRQDO )HDU
RI ,QYDOLGLW\1·
7
7KHVH LQGLYLGXDO GLIIHUHQFHV LQ DWWLWXGLQDO DPELYDOHQFH DQG DPELYDOHQFH RYHU HPRWLRQDO
H[SUHVVLRQ PD\ EH LQGLFDWLYH RI D JHQHUDOL]HG WHQGHQF\ WR H[SHULHQFH DPELYDOHQFH DQG PD\
FDUU\ RYHU WR UHODWLRQVKLSV ZLWKLQ DQG ZLWK RUJDQL]DWLRQV1 7R LOOXVWUDWH/ WKH IRFXV JURXS
PHWKRGRORJ\ XVHG WR VWXG\ WKH FDOO ZRUNHUV PDGH LW HYLGHQW WKDW LQGLYLGXDOV GLVDJUHHG DERXW KRZ
WR HPRWLRQDOO\ UHVSRQG WR ZRUN VLWXDWLRQV1 7KHVH GLIIHUHQFHV VXJJHVW WKDW WKH H[SHULHQFH RI
HPRWLRQDO DPELYDOHQFH PD\ EH SDUWLDOO\ H[SODLQHG E\ LQGLYLGXDO GLIIHUHQFHV1 )RU H[DPSOH/ WKH
PHPEHUV RI WKH IRFXV JURXS ZHUH GLVFXVVLQJ WKHLU PL[HG IHHOLQJV LQ GHDOLQJ ZLWK DEXVLYH
FXVWRPHUV ZKHQ RQH HPSOR\HH VDLG=44
<RX NQRZ/ , GRQ¶W XQGHUVWDQG1 , GRQ¶W JHW D ORW RI DEXVLYH FXVWRPHUV1 <HDK/ WKH\
PLJKW EH DQJU\/ EXW DV ORQJ DV \RX OHW WKHP YRPLW LW RXW +WKH HPSOR\HH PDNHV D
YRPLWLQJ JHVWXUH,/ WKH\ GRQ¶W JHW WRR DEXVLYH1
7KXV/ GHVSLWH KDYLQJ WKH VDPH W\SHV RI FXVWRPHUV/ WKH DIRUHPHQWLRQHG ZRUNHU GLG QRW IRUP DQ
DPELYDOHQW DWWDFKPHQW ZLWK WKHLU FXVWRPHUV1
6LPLODUO\/ RWKHU ZRUNHUV DOVR H[SUHVVHG VRPH VXUSULVH DQG FRQIXVLRQ UHJDUGLQJ WKH
HPRWLRQDO DPELYDOHQFH H[SUHVVHG E\ RWKHU IRFXV JURXS PHPEHUV=
6HH/ ,¶P WKH FRPSOHWH RSSRVLWH RI >WKHVH RWKHU HPSOR\HHV@« , HQMR\ WKH EHQHILWV
RI WKLV SODFH/ WKH H[SRVXUH WR VRPHWKLQJ QHZ1 0\ DWWLWXGH RU DSSURDFK WRZDUGV
FXVWRPHUV LV QRW WR \LHOG >OLNH WKHVH RWKHU HPSOR\HHV ZKR IHHO WRUQ@/ EXW WR EH YHU\
QLFH1
2U/ LQ UHVSRQVH WR D IRFXV JURXS GLVFXVVLRQ DERXW WKH HPRWLRQDO DPELYDOHQFH FUHDWHG ZKHQ WU\LQJ
WR EH SOHDVDQW ZLWK DEXVLYH FXVWRPHUV/ RQH FDOO FHQWHU ZRUNHU GLVWLQJXLVKHG KHUVHOI IURP WKH
RWKHUV E\ VWDWLQJ=
5HJDUGLQJ IRXO ODQJXDJH/ , ZLOO QRW OHW DQ\RQH WDON WR PH WKDW ZD\1 , VD\ ‡H[FXVH
PH LI \RX FRQWLQXH WR FXUVH ,¶OO GLVFRQQHFW·1 , GRQ¶W FDUH LI , IDLO WKH FDOO1 ,¶P D
SHUVRQ1
7KH FDOO FHQWHU ZRUNHUV TXRWHG DERYH H[SUHVVHG IHZHU DPELYDOHQW IHHOLQJV WKDQ
RWKHU IRFXV JURXS PHPEHUV1 7KLV VXJJHVWV WKDW WKHVH FDOO FHQWHU ZRUNHUV GR LQGHHG GLIIHU
LQ WKHLU WHQGHQFLHV WR H[SHULHQFH HPRWLRQDO DPELYDOHQFH1 +RZHYHU/ SURSHQVLW\ WR
UHVSRQG WR VLWXDWLRQV ZLWK HPRWLRQDO DPELYDOHQFH GRHV QRW DGGUHVV WKH VWUXFWXUDO RU
HQYLURQPHQWDO FRQGLWLRQV WKDW PD\ WULJJHU HLWKHU DQ HPRWLRQDOO\ FRQVLVWHQW RU DQ
HPRWLRQDOO\ DPELYDOHQW UHVSRQVH1
6WUXFWXUDO 2 (QYLURQPHQWDO &RQGLWLRQV
6RFLRORJLVWV KDYH GHWDLOHG VHYHUDO VWUXFWXUDO VRXUFHV RI DPELYDOHQFH/ DQG KDYH HYHQ
FRLQHG WKH WHUP ‡VRFLRORJLFDO DPELYDOHQFH· WR GHVFULEH WKH VWXG\ RI DPELYDOHQFH SURGXFHG E\
QRUPDWLYH FRQWUDGLFWLRQV HPEHGGHG LQ D VRFLDO VWUXFWXUH +&RVHU/ 4<:<> 0HUWRQ ) %DUEHU/ 4<:9,145
2QH FRPPRQ PDQLIHVWDWLRQ RI WKHVH VWUXFWXUDO FRQWUDGLFWLRQV LV UROH FRQIOLFWV1 5ROH FRQIOLFWV FDQ
RFFXU ZKHQ WKH VDPH UROH FDOOV IRU FRQIOLFWLQJ EHKDYLRUV +LQWUD0UROH FRQIOLFW,/ VXFK DV D PDQDJHU
RI DQ HPSRZHUHG WHDP ZKR KDV WR EH ERWK ‡VXSHULRU· DQG ‡SHHU>· RU ZKHQ GLIIHUHQW UROHV SXW
LQFRQVLVWHQW GHPDQGV RQ DQ LQGLYLGXDO +LQWHU0UROH FRQIOLFW,/ VXFK DV ZKHQ \RX QHHG WR EH DW \RXU
FKLOGUHQ¶V VRFFHU JDPH DQG ZRUN ODWH WR DWWHQG D EXVLQHVV PHHWLQJ +%LGGOH/ 4<;9> .DW] ) .DKQ/
4<;:,1
,QFRQVLVWHQW UROH GHPDQGV ZHUH DW WKH KHDUW RI PDQ\ GRFWRUV¶ H[SHULHQFHV RI
DPELYDOHQFH1 7R LOOXVWUDWH/ UXUDO IDPLO\ FDUH SK\VLFLDQV ZKR ZRUN LQ VPDOO SUDFWLFHV QHHG WR EH
FRJQL]DQW RI WKHLU UROH DV ‡EXVLQHVV SHUVRQ· DQG ‡KHDOHU1· $V RQH GRFWRU GHVFULEHG=
:KHQ , VWDUWHG P\ SUDFWLFH/ P\ WHDFKHUV WROG PH « ‡’R D JRRG MRE WDNLQJ FDUH RI
SDWLHQWV OLNH \RX KDYH LQ UHVLGHQF\ DQG WKH EXVLQHVV ZLOO WDNH FDUH RI LWVHOI1·< R X
GRQ¶W KDYH WR GR DQ\WKLQJ ZLWK WKH EXVLQHVV1 $QG WRGD\ LW¶V H[DFWO\ WKH RSSRVLWH1
<RX JHW XS LQ WKH PRUQLQJ DQG WKH ILUVW WKLQJ \RX KDYH WR GR LV WKDW \RX PDNH VXUH
WKDW \RX KDYH PDGH WKH ULJKW EXVLQHVV GHFLVLRQ1 2WKHUZLVH/ \RX ZRQ¶W KDYH D
SODFH WR JR WR ZRUN GXULQJ WKH GD\1 <RX VWLOO KDYH WR WDNH FDUH RI SDWLHQWV/ EXW LW
KDV JRWWHQ WR WKH SRLQW WKDW LI \RX GRQ¶W DFWLYHO\ WDNH D UROH LQ PDNLQJ D GHFLVLRQ
DERXW KRZ \RXU SUDFWLFH IXQFWLRQV/ WKHQ WKHUH LV D VLJQLILFDQW ULVN WKDW \RX ZRQ¶W
KDYH SDWLHQWV ZDONLQJ LQ WKH GRRU EHFDXVH WKH\ ZLOO EH GLUHFWHG VRPH SODFH HOVH1
:KLOH HPEHGGHG LQ WKHLU UROHV DV GRFWRUV/ EHLQJ D PHPEHU RI D ODUJH KHDOWK FDUH
RUJDQL]DWLRQ RIWHQ PDGH WKH ‡KHDOHU· YHUVXV ‡EXVLQHVV SHUVRQ· FRQIOLFW HYHQ ZRUVH1 $V DQRWKHU
SK\VLFLDQ RSLQHG=
<RX PD\ EH LQ D SRVLWLRQ ZKHUH \RX KDYH WR SXW \RXU +02 >KHDOWK PDLQWHQDQFH
RUJDQL]DWLRQ@ DKHDG RI \RXU SDWLHQWV/ VSHFLILFDOO\ ILQDQFLDOO\ ZKHUH WKH\ PD\ EH
DVNLQJ \RX WR OLPLW FDUH RU SXWWLQJ \RX LQ D SRVLWLRQ ZKHUH \RXU ILQDQFLDO ZHOO0
EHLQJ GHSHQGV RQ KRZ PXFK \RX WR EH VSHQW RQ \RXU SDWLHQW1 :H GR KDYH WR
ZDWFK WKH ERWWRP OLQH/ EXW ZH VKRXOG QRW EH UHVWULFWHG XQGXO\ LQ GHWHUPLQLQJ ZKDW
LV EHVW IRU WKH SDWLHQW1
6WLOO DQRWKHU QRWHG=
7KH RQO\ FRQFHUQ LV WKDW \RX KRSH >WKDW LQ@ QR ZD\ \RX DUH DIIHFWLQJ SDWLHQW
PDQDJHPHQW EHFDXVH RI FRQFHUQV RI WKH ERWWRP OLQH111WKH SUREOHP IRU WKH46
SK\VLFLDQ LV WR GHFLGH ZKDW LV HIILFLHQW FDUH YHUVXV ZKDW LV SURILFLHQW FDUH1 $QG
UHFRQFLOLQJ WKH WZR FDQ EH D VWUXJJOH1
&DOO FHQWHU ZRUNHUV DOVR H[SHULHQFH UROH FRQIOLFWV ZLWK UHVSHFW WR PHHWLQJ
GHPDQGV IRU ERWK TXDOLW\ DQG SURGXFWLYLW\=
, DP KHUH WR SURYLGH FXVWRPHU VHUYLFH/ QRW WR SOHDVH PDQDJHPHQW +L1H1 PHHW
SURGXFWLYLW\ VWDWLVWLFV,1 6R/ WKDW¶V ZKDW , GR0 , SURYLGH FXVWRPHU VHUYLFH1 ,W H O O
WKHP +PDQDJHPHQW,> ‡’R \RX FDUH LI , SURYLGH FXVWRPHU VHUYLFH" <RX FDQ¶W KDYH
LW ERWK ZD\V1·
(YHQ LI QRW GLUHFWO\ FDXVHG E\ UROH FRQIOLFW/ DPELYDOHQFH FDQ VWLOO EH UROH0UHODWHG1 )RU
H[DPSOH/ FDOO FHQWHU SHUVRQQHO PD\ VXIIHU IURP WKH HPRWLRQDO GLVVRQDQFH DVVRFLDWHG ZLWK
HPRWLRQDO ODERU +VHH 0RUULV ) )HOGPDQ/ 4<<9 IRU D FRPSUHKHQVLYH UHYLHZ,1 ,Q VWXG\LQJ WKH
ZRUN RI IOLJKW DWWHQGDQW/ +RFKVKLOG +4<;6= :, ILUVW SURSRVHG WKH FRQFHSW RI HPRWLRQDO ODERU DQG
GHILQHG LW DV ‡WKH PDQDJHPHQW RI IHHOLQJ WR FUHDWH D SXEOLFO\ REVHUYDEOH IDFLDO DQG ERG\ GLVSOD\1·
6KH IXUWKHU H[SODLQV WKDW/ ‡7KLV ODERU UHTXLUHV RQH WR LQGXFH RU VXSSUHVV IHHOLQJ LQ RUGHU WR
VXVWDLQ WKH RXWZDUG FRXQWHQDQFH WKDW SURGXFHV WKH SURSHU VWDWH RI PLQG LQ RWKHUV1· (PRWLRQDO
ODERU LV RIWHQ UHTXLUHG E\ VHUYLFH SURYLGHUV LQ WKHLU LQWHUDFWLRQV ZLWK FXVWRPHUV1 3HUIRUPLQJ
HPRWLRQDO ODERU FDQ FUHDWH HPRWLRQDO GLVVRQDQFH LI WKH HPRWLRQV GLVSOD\HG IRU WKH FXVWRPHU DUH
GLIIHUHQW IURP WKH HPRWLRQV IHOW E\ WKH VHUYLFH SURYLGHU1 &DOO FHQWHU SHUVRQQHO KDYH WR SHUIRUP
HPRWLRQDO ODERU1 7KH PRVW FRPPRQ W\SH LV PDVNLQJ XQSOHDVDQW HPRWLRQV DQG SUHVHQWLQJ D
SRVLWLYH RU DW OHDVW FDOP IDFH WR WKH FXVWRPHU1 7R LOOXVWUDWH=
,W¶V KDUG WR DQVZHU WKH SKRQH ZKHQ WKHUH LV D FXVWRPHU ZKR LV VFUHDPLQJ ULJKW
IURP WKH VWDUW1 ,W FDWFKHV \RX RII JXDUG1 <RX WDNH RIIHQVH1 7KHQ WKH FXVWRPHU
VD\V WKDW WKH\ GRQ¶W PHDQ WR YHQW RQ \RX1 $QG \RX VD\ ‡, XQGHUVWDQG·1+ WKH
UHSUHVHQWDWLYH LV JULWWLQJ KHU WHHWK DV D GHPRQVWUDWLRQ RI KROGLQJ EDFN KHU DQJHU,
6LPLODUO\/ DQRWKHU FDOO FHQWHU ZRUNHU QRWHG KRZ VKH VXSSUHVVHG KHU DQJHU=
<RX NQRZ/ WKH QDWXUDO/ QRUPDO/ KXPDQ LQVWLQFW LV WR ODVK EDFN RXW ZKHQ \RX¶UH DWWDFNHG1
%XW/ , >ZRUN WR@ VWD\ FDOP >DQG PDNH WKH FXVWRPHU KDSS\@147
6RPHWLPHV FDOO FHQWHU SHUVRQQHO PXVW SHUIRUP HPRWLRQDO ODERU LQ WKH IRUP RI
ZLWKKROGLQJ SOHDVDQW HPRWLRQV1 $V GHVFULEHG EHORZ/ RIWHQ WLPHV FDOO FHQWHU ZRUNHUV H[SHULHQFH
SOHDVDQW IHHOLQJV WRZDUGV WKHLU FXVWRPHUV DQG ZRXOG OLNH WR KDYH DQ H[WHQGHG VRFLDO FRQYHUVDWLRQ
ZLWK WKHP1 +RZHYHU/ GXH WR WLPH FRQVWUDLQWV/ WKH\ VXSSUHVV WKHVH IHHOLQJV DQG ‡VWLFN WR
EXVLQHVV·=
2QFH , KDG WKLV FXVWRPHU ZKR KDG WKH VDPH ODVW QDPH DV PH1 , ZDV ZHLJKLQJ WKLV LQ WKH
EDFN RI P\ PLQG1 :H PD\ EH UHODWHG1 %XW/ , GLGQ¶W PHQWLRQ LW1 , MXVW WUHDWHG LW OLNH
EXVLQHVV1
(PRWLRQDO ODERU PD\ OHDG WR HPRWLRQDO DPELYDOHQFH LQ DW OHDVW WZR ZD\V1 )LUVW/ KDYLQJ WR
VXSSUHVV SRVLWLYH IHHOLQJV PD\ VLPXOWDQHRXVO\ HYRNH QHJDWLYH HPRWLRQV +H1J1/ IUXVWUDWLRQ,1
6HFRQG/ WKH VXSSUHVVLRQ RI QHJDWLYH HPRWLRQV PD\ EH D VRXUFH RI SURIHVVLRQDO SULGH1 ,Q ERWK
WKHVH LQVWDQFHV/ HPRWLRQDO ODERU OHDGV WR WKH FR0SUHVHQFH RI SRVLWLYH DQG QHJDWLYH IHHOLQJV1
0RUH JHQHUDOO\/ VRFLRORJLFDO DPELYDOHQFH FDQ UHVXOW IURP VRFLHWDO FKDQJHV DQG LQFUHDVHV
LQ VRFLHWDO FRPSOH[LW\ +:HLJHUW ) )UDQNV/ 4<;<,1 6XFK FKDQJHV PD\ XOWLPDWHO\ OHDG WR UROH
FRQIOLFWV/ EXW WKH YHU\ DFW RI FKDQJLQJ PD\ EH HQRXJK WR VSDUN DPELYDOHQFH1 )RU H[DPSOH/ PRVW
RI WKH SK\VLFLDQV ZH LQWHUYLHZHG QRWHG WKH PDUNHG FKDQJHV LQ SUDFWLFLQJ PHGLFLQH WKDW KDG
RFFXUUHG LQ WKHLU OLIHWLPHV=
7KHUH¶V D ORW PRUH LQWHUIHUHQFH IURP PDQ\ RUJDQL]DWLRQV – JRYHUQPHQW/ LQVXUDQFH
FRPSDQLHV/ DQG WKLUG SDUW\ SD\HUV1 3DWLHQWV KDYH FKDQJHG1 7KH\ ZDQW WR NQRZ
PRUH DERXW ZKDW¶V JRLQJ RQ ZLWK WKHLU KHDOWK FDUH1 *RYHUQPHQW GHWHUPLQHV ZKDW
GLDJQRVHV SK\VLFLDQV FDQ DQG FDQQRW WUHDW/ WKH DSSURSULDWH WLPH IRU WUHDWLQJ
GLVHDVHV/ DQG ZKHQ \RX FDQ DQG FDQQRW VHH SDWLHQWV LQ WKH QXUVLQJ KRPHV1
&KDQJHV VXFK DV WKHVH PDGH VRPH SK\VLFLDQV DFXWHO\ DZDUH WKDW WKH ‡JROGHQ DJH RI
PHGLFLQH· ZDV RYHU1 ,QVWHDG RI ‡DOO0NQRZLQJ· GLVVHPLQDWRUV RI KHDOWK0UHODWHG NQRZOHGJH/ WKH\
ZHUH QRZ VHUYLFH SURYLGHUV ZKR ZHUH TXHVWLRQHG DERXW WKHLU GLDJQRVHV1 0RUHRYHU/ LQVWHDG RI
EHLQJ WKHLU RZQ ERVVHV/ WKH\ ZHUH QRZ HPSOR\HHV1 7KHVH FKDQJHV/ KRZHYHU/ DOVR EURXJKW48
SRVLWLYH EHQHILWV VXFK DV SRWHQWLDOO\ PRUH PHDQLQJIXO LQWHUDFWLRQV ZLWK SDWLHQWV DV ZHOO DV
HFRQRPLF VHFXULW\1 $V VXFK/ WKHVH FKDQJHV UHVXOWHG LQ DPELYDOHQFH1
-RLQLQJ +HDOWK&R DOVR EURXJKW FKDQJHV LQ KRZ GRFWRUV ZHUH SHUFHLYHG E\ WKHLU SHHUV1
7KHVH FKDQJHV/ WRR/ UHVXOWHG LQ DPELYDOHQFH1 :KLOH SK\VLFLDQV EHOLHYHG WKDW WKH\ ZHUH ‡GRLQJ
WKH ULJKW WKLQJ· E\ MRLQLQJ D ODUJH KHDOWK FDUH RUJDQL]DWLRQ/ WKHLU FROOHDJXHV VDZ WKHP DV ‡KDYLQJ
VROG RXW RXU ORFDO FRPPXQLW\1· $V RQH IUXVWUDWHG SK\VLFLDQ PHQWLRQHG=
«DO R WR IS H R S O H–H Y H QL QW K HD U H DZ K H U H,S U D F W L F H–V H HZ K D W,D PG R L Q JD VV D G
EHFDXVH , KDYH JRQH RYHU WR WKH RWKHU VLGH RI WKH HQHP\ >E\@ FRRSHUDWLQJ ZLWK DQ
LQWHJUDWHG V\VWHP/ FRRSHUDWLQJ ZLWK D PDQDJHG FDUH SODQ DQG WKH\ VHH WKDW DV DQWL0
SDWLHQW/ DQWL0SURIHVVLRQ « ZH IDFH WKH IULFWLRQ DQG WKH DQWDJRQLVP RI RXU FRKRUW
ZKR VWLOO WKLQN ZH FDQ PDLQWDLQ WKH VWDWXV TXR1 >:KDW GULYHV PH LV@ WU\LQJ WR
EDODQFH WKDW1 7U\LQJ WR FRQYLQFH WKHP WKDW WKH\ QHHG WR FKDQJH >EXW@ ‡VXIIHULQJ
WKH VOLQJV DQG DUURZV RI WKHLU PLVIRUWXQH1·
5(63216(6 72 $0%,9$/(1&(
’UDZLQJ RQ VXFK GLYHUVH VRXUFHV DV SV\FKRDQDO\VLV/ GHYHORSPHQWDO SV\FKRORJ\/
VRFLRORJ\/ DQG RUJDQL]DWLRQDO EHKDYLRU/ ZH VXJJHVW WKDW WKHUH DUH WZR SULPDU\ GLPHQVLRQV RI
UHVSRQVHV WR DPELYDOHQFH= DWWLWXGH DQG PRYHPHQW1 )URP DQ DWWLWXGLQDO SHUVSHFWLYH/ LQGLYLGXDOV
FDQ FKRRVH WR HPSKDVL]H WKH SRVLWLYH DVSHFWV RI WKHLU UHODWLRQVKLSV/ WKH QHJDWLYH DVSHFWV/ RU ERWK
VLPXOWDQHRXVO\1 :LWK UHVSHFW WR PRYHPHQW ZLWKLQ WKH UHODWLRQVKLS/ LQGLYLGXDOV FDQ UHVSRQG WR
HPRWLRQDO DPELYDOHQFH E\ DSSURDFKLQJ WKH RUJDQL]DWLRQ RU RUJDQL]DWLRQDO UHODWLRQVKLSV/
DYRLGLQJ WKHP/ RU GRLQJ ERWK VLPXOWDQHRXVO\1 ,Q WKH IROORZLQJ VHFWLRQ/ ZH ZLOO GHVFULEH
FRPELQDWLRQV RI DWWLWXGLQDO DQG PRYHPHQW UHVSRQVHV LGHQWLILHG LQ SK\VLFLDQV DQG FDOO FHQWHU
ZRUNHUV LQFOXGLQJ SRVLWLYH 2 DSSURDFK/ QHJDWLYH 2 DSSURDFK/ QHJDWLYH 2 DYRLGDQFH/ DQG PL[HG
UHVSRQVHV +YDFLOODWLRQ DQG SDUDO\]DWLRQ,1
3RVLWLYH 2 $SSURDFK 5HVSRQVHV
3HUKDSV VXUSULVLQJO\/ RQH RI WKH PRVW RIW0GLVFXVVHG UHVSRQVHV WR DPELYDOHQW UHODWLRQVKLSV49
LV ZKHUH LQGLYLGXDOV DWWHPSW WR JHW FORVHU WR/ DQG H[SUHVV SRVLWLYH HPRWLRQV WRZDUGV/ WKH VRXUFH
RI WKHLU DPELYDOHQFH1 7R LOOXVWUDWH/ VRFLRORJLVWV :LHJHUW DQG )UDQNV +4<;<,/ EXLOGLQJ RQ WKH ZRUN
RI 0HUWRQ +4<8:,/ VXJJHVW WKDW RQH UHVSRQVH WR DPELYDOHQFH LV VWURQJ/ HYHQ IDQDWLFDO
FRPPLWPHQW ZKHUHE\ LQGLYLGXDOV DFFHQWXDWH WKH SRVLWLYH DVSHFWV RI WKH DPELYDOHQW UHODWLRQVKLS=
0HUWRQ VXJJHVWHG WKDW WKH UHVROXWLRQ RI WKH SDLQ RI DPELYDOHQFH EHWZHHQ ROG DQG
QHZ WLHV IHOW E\ SHUVRQV ZKR FKDQJH PHPEHUVKLS PD\ H[SODLQ ZK\ QHZ UHFUXLWV
RIWHQ EHFRPH VXSHU PHPEHUV1 $PELYDOHQFH OHDGV WR WKH DPSOLILFDWLRQ RI
FRPPLWPHQW VR WKDW FRQYHUWV DGKHUH WR WKH QHZ IDLWK PRUH VWURQJO\ WKDQ ERUQ
PHPEHUV +4<8:/ S1 5<8, « ,QGHHG ZH PD\ K\SRWKHVL]H WKDW FRQIRUPLW\ RIWHQ
UHVXOWV IURP DQ DWWHPSW WR UHVROYH DPELYDOHQFH1
,Q WKLV ZD\/ FRPPLWPHQW EHFRPHV D VRXUFH RI FRSLQJ ZLWK WKH DPELYDOHQFH1 $V 3LUVLJ/ 4<:7=
467, VXJJHVWV/ IDQDWLFDO FRPPLWPHQW KHOSV RQH WR UHVROYH RQH¶V GRXEW=
<RX DUH QHYHU GHGLFDWHG WR VRPHWKLQJ \RX KDYH FRPSOHWH FRQILGHQFH LQ1 1R RQH
LV IDQDWLFDOO\ VKRXWLQJ WKDW WKH VXQ LV JRLQJ WR ULVH WRPRUURZ1 7KH\ NQRZ LW LV
JRLQJ WR ULVH WRPRUURZ1 :KHQ SHRSOH DUH IDQDWLFDOO\ GHGLFDWHG WR SROLWLFDO RU
UHOLJLRXV IDLWKV RU DQ\ RWKHU NLQGV RI GRJPDV RU JRDOV/ LW*V DOZD\V EHFDXVH WKRVH
GRJPDV RU JRDOV DUH LQ GRXEW1
%XLOGLQJ RQ WKLV ORJLF/ VRFLDO SV\FKRORJLVW %ULFNPDQ +4<;:=48, HYHQ JRHV DV IDU DV WR DVVHUW/
‡FRPPLWPHQWV DUH DERXW DPELYDOHQFH1·
%ULFNPDQ H[SODLQV WKH SV\FKRORJ\ EHKLQG WKH WUDQVIRUPDWLRQ RI DPELYDOHQFH WR
FRPPLWPHQW LQ KLV FRQFHSWXDOL]DWLRQ RI WKH FRPPLWPHQW SURFHVV1 7R KLP/ FRPPLWPHQW LV WKH
‡ELQGLQJ· RI WKH SRVLWLYH DQG QHJDWLYH HOHPHQWV LQKHUHQW LQ D UHODWLRQVKLS RU VLWXDWLRQ1 7KDW LV/
FRPPLWPHQW DOORZV LQGLYLGXDOV WR UHVROYH GLVVRQDQFHV RU WHQVLRQV E\ HPSKDVL]LQJ WKH SRVLWLYH
+SRVLWLYH 2 DSSURDFK, RU QHJDWLYH +VHH QHJDWLYH 2 DSSURDFK EHORZ, DVSHFWV RI WKHLU UHODWLRQVKLSV RU
VLWXDWLRQV +3UDWW/ 4<<7,1 7KXV/ KH DUJXHV WKDW HYHQ KLJKO\ DPELYDOHQW SHRSOH FDQ H[SUHVV
HQWKXVLDVP WRZDUGV WKHLU UHODWLRQVKLSV E\ HPSKDVL]LQJ WKH SRVLWLYH DVSHFWV RI WKHLU DPELYDOHQW
UHODWLRQVKLSV1 7KLV HPSKDVLV RI RQH DVSHFW RI WKH DPELYDOHQFH DOORZV WKH LQGLYLGXDO WR FRSH ZLWK
WKH FRQIOLFWLQJ HPRWLRQV WKDW KH RU VKH IHHOV1
84:
,Q D UHODWHG YHLQ/ SV\FKRDQDO\VW +RUQH\ +4<78, 00 ZKR GLVFXVVHV H[WUHPH IRUPV RI
DPELYDOHQFH 00 VXJJHVWV D VLPLODU SRVLWLYH 2 DSSURDFK FRSLQJ UHVSRQVH1 ,Q KHU ZRUN RQ QHXURVHV
RU LQQHU FRQIOLFWV/ VKH VXJJHVWV WKDW LQGLYLGXDOV PD\ UHVSRQG WR DPELYDOHQFH E\ PRYLQJ WRZDUGV
RWKHUV1 7KLV UHVSRQVH RULHQWDWLRQ/ OLNH WKDW VXJJHVWHG E\ :HLJHUW DQG )UDQNV +4<;<,/ LV
PDQLIHVWHG DV FRPSOLDQFH DQG E\ D VWURQJ QHHG WR DIILOLDWH ZLWK RWKHUV1 +RZHYHU/ IRU +RUQH\
+4<78= 75,/ WKH XOWLPDWH JRDO RI ‡PRYLQJ WRZDUGV· RWKHUV LV WR IHHO VDIH=
:KHQ PRYLQJ WRZDUG SHRSOH KH DFFHSWV KLV RZQ KHOSOHVVQHVV/ DQG LQ VSLWH RI KLV
HVWUDQJHPHQW DQG IHDUV WULHV WR ZLQ WKH DIIHFWLRQ RI RWKHUV DQG WR OHDQ RQ WKHP1 «
KH ZLOO DWWDFK KLPVHOI WR WKH PRVW SRZHUIXO SHUVRQ LQ WKH JURXS1 %\ FRPSO\LQJ
ZLWK WKHP/ KH JDLQV D VHQVH RI EHORQJLQJ DQG VXSSRUW ZKLFK PDNHV KLP IHHO OHVV
ZHHN DQG OHVV LVRODWHG1
([WUDSRODWLQJ IURP WKHVH WKHRULVWV/ ZH VXJJHVW WKDW VRPH LQGLYLGXDOV ZKR ERWK ORYH DQG
KDWH WKHLU RUJDQL]DWLRQV PD\ H[SUHVV WKLV DPELYDOHQFH E\ H[SUHVVLQJ D SRVLWLYH 2 DSSURDFK
RULHQWDWLRQ WRZDUGV RQH¶V RUJDQL]DWLRQ/ RU WRZDUGV SDUWLFXODU SHRSOH +H1J1/ SRZHUIXO SHRSOH, LQ
RQH¶V RUJDQL]DWLRQ1 , QW K HF D V HR IW K HU X U D OG R F W R U V /VRPH DPELYDOHQW SK\VLFLDQV H[KLELWHG WKLV
RULHQWDWLRQ1 7R LOOXVWUDWH/ RQH SK\VLFLDQ ZKR ZDUQHG WKDW +HDOWK&R ZDV KHDGLQJ WRZDUGV ‡ D
V\VWHP ZKHUH WKH ERWWRP OLQH LV LPSRUWDQW «>DQG@ WKHUH LV D ULVN WKDW WKH SK\VLFLDQ ZLOO GR OHVV
EHFDXVH RI WKH UHLPEXUVHPHQW VFKHPH/· QRQHWKHOHVV LGHDOL]HG KLV UHODWLRQVKLS ZLWK WKH SDUHQW
RUJDQL]DWLRQ=
, GRQ¶W VHH DQ\ GRZQ VLGH >WR WKH UHODWLRQVKLS ZLWK WKH RUJDQL]DWLRQ@ DW DOO1 , KDYH
QR FRPSODLQWV DW DOO DERXW ZKDW LV JRLQJ RQ1 « , VHH XV DV EHLQJ D WHDP1 «: H
KDYH VLPLODU JRDOV LQ SURYLGLQJ JRRG SULPDU\ FDUH WR SHRSOH DQG EHLQJ VXUH WKDW
WKH\ DUH LQWHJUDWHG LQWR WKH KHDOWK FDUH V\VWHP ZKHQ WKH\ QHHG UHIHUUDOV WR
VSHFLDOLVWV1 « , WKLQN , ZLOO SUDFWLFH >KHUH@ XQWLO , DP DEOH WR UHWLUH1 $ Q GW K H QL Q
WKH ODVW IHZ \HDUV/ HQJDJH LQ VRPH DGPLQLVWUDWLYH W\SH MREV >ZLWK WKH SDUHQW
FRPSDQ\@1+ (PSKDVLV RXUV,
7KXV/ GHVSLWH H[SUHVVLQJ DSSUHKHQVLRQ RYHU ZKHUH WKH RUJDQL]DWLRQ ZDV JRLQJ/ WKLV
SK\VLFLDQ QRW RQO\ KDG QR FRPSODLQWV DERXW +HDOWK&R/ EXW KH DOVR SODQQHG WR FRQWLQXH WR4;
EH LQYROYHG LQ ZLWK WKLV RUJDQL]DWLRQ DV D GRFWRU/ DQG XOWLPDWHO\ DV DQ DGPLQLVWUDWRU1
7KXV/ KLV RULHQWDWLRQ WRZDUGV WKH RUJDQL]DWLRQ ZDV ERWK SRVLWLYH DQG DSSURDFKLQJ1
1HJDWLYH 2 $SSURDFK 5HVSRQVHV
$ VHFRQG W\SH RI EHKDYLRUDO UHVSRQVHV WR DPELYDOHQFH DUH QHJDWLYH 2 DSSURDFK UHVSRQVHV1
+HUH/ LQGLYLGXDOV DFFHQWXDWH WKH QHJDWLYH DVSHFWV RI WKHLU UHODWLRQVKLSV/ EXW QRW WR VXFK D GHJUHH
WKDW LW FDXVHV WKHP WR OHDYH WKH UHODWLRQVKLS1 5DWKHU/ WKH\ DWWHPSW WR UHWDLQ WKH DWWDFKPHQW/ EXW
UHDFW WR WKH DWWDFKPHQW ZLWK QHJDWLYH HPRWLRQV VXFK DV DQJHU/ IUXVWUDWLRQ/ RU UDJH1
3V\FKRDQDO\WLFDOO\/ WKLV UHVSRQVH W\SH ZRXOG EH VLPLODU WR PRYLQJ DJDLQVW WKH WDUJHW RI
RQH¶V DPELYDOHQFH E\ DWWDFNLQJ/ EHLQJ DJJUHVVLYH/ DQG IHHOLQJ DQJU\ ++RUQH\/ 4<78,1 ([DPSOHV
RI H[WUHPH ‡PRYLQJ DJDLQVW· UHDFWLRQV ZRXOG EH UHYROXWLRQV/ VDERWDJH/ ZRUNSODFH DJJUHVVLRQ/
RU RWKHU YLROHQW DFWV WKDW XQGHUPLQH WKH UHODWLRQVKLS +0DUWLQNR ) =HOODUV/ 4<<;> 1HXPDQ )
%DURQ/ 4<<;,1
$ OHVV H[WUHPH IRUP RI ‡PRYLQJ DJDLQVW· ZKHUH PRUH RI WKH SRVLWLYH DVSHFWV RI WKH
UHODWLRQVKLS DUH PDLQWDLQHG ZRXOG EH UHVSRQGLQJ ZLWK YRLFH1 $FFRUGLQJ WR +LUVFKPDQ +4<:3=63,/
YRLFH LQYROYHV ‡DQ\ DWWHPSWV WR FKDQJH/ UDWKHU WKDQ WR HVFDSH IURP/ DQ REMHFWLRQDEOH VWDWH RI
DIIDLUV1· 7KXV RQH H[KLELWV D QHJDWLYH RULHQWDWLRQ WRZDUGV DQ RUJDQL]DWLRQ E\ FULWLFL]LQJ WKH
VWDWXV TXR/ ZKLOH DOVR FKRRVLQJ WR UHPDLQ DWWDFKHG/ DQG WKHUHE\ DSSURDFK WKH RUJDQL]DWLRQ1 7KLV
W\SH RI UHVSRQVH LV WKH RQH SUHGRPLQDQWO\ XVHG E\ 0H\HUVRQ DQG 6FXOO\¶V +4<<8, ‡WHPSHUHG
UDGLFDOV· ZKR HVSRXVH LGHRORJLHV WKDW DUH LQ FRQIOLFW ZLWK WKHLU RUJDQL]DWLRQV +H1J1 D IHPLQLVW LQ D
SDWHUQDOLVWLF )RUWXQH 833 FRPSDQ\,1 %HLQJ QHLWKHU WUXH LQVLGHUV RU FRPSOHWH RXWVLGHUV/ WKHVH
LQGLYLGXDOV ZRUN DV ‡RXWVLGHUV ZLWKLQ1· :KLOH QRW FDOOLQJ IRU UHYROXWLRQDU\ FKDQJH/ WKHVH
ZRUNHUV DUH DQJU\ DW WKHLU RUJDQL]DWLRQV EXW DUH PRWLYDWHG WR ZRUN ZLWK RUJDQL]DWLRQDO PHPEHUV
WR SURGXFH FKDQJH14<
6LPLODU WR YRLFH/ WKH XVH RI GHURJDWRU\ FRPPHQWV/ RU HYHQ KXPRU DW WKH H[SHQVH RI WKH
WDUJHW RI RQH¶V DPELYDOHQFH/ PD\ DOVR EH VHUYH DV D OHVV H[WUHPH IRUP RI QHJDWLYH 2 DSSURDFK
UHVSRQVH +FI1 &RVHU/ 4<:<
9> .DW]/ *ODVV/)&RKHQ/ 4<:6,1 7KLV W\SH RI UHVSRQVH LV FRPPRQ LQ
VHUYLFH RUJDQL]DWLRQV/ HVSHFLDOO\ WKRVH ZKR FDWHU WR ‡GLIILFXOW· FOLHQWHOH +H1J1/ WKH PHQWDOO\ LOO/
VRFLDOO\ GLVDGYDQWDJHG SHRSOH/ SULVRQHUV,1 7R LOOXVWUDWH/ &RVHU +4<:<, LOOXVWUDWHV LQ JUHDW GHWDLO
KRZ SV\FKLDWULF UHVLGHQWV UHVSRQG WR DPELYDOHQFH WRZDUGV WKHLU FOLHQWV E\ GLVFRXQWLQJ WKHLU
LPSRUWDQFH DQG UHIHUULQJ WR WKHP DV ‡VLFN1· 6LPLODUO\/ LQ 3UDWW DQG ’XWWRQ¶V +4<<<, VWXG\ RI KRZ
OLEUDULDQV GHDOW ZLWK WKH SUHVHQFH RI KRPHOHVV SDWURQV LQ WKHLU OLEUDU\/ WKH\ IRXQG WKDW VRPH
OLEUDULDQV GHDOW ZLWK WKHLU DPELYDOHQW DWWLWXGHV WRZDUGV WKHVH SDWURQV E\ UHIHUULQJ WR WKHP DV
‡EXPV1· :H YLHZ WKHVH DV DSSURDFK UHVSRQVHV EHFDXVH WKH\ DUH FRQIURQWDWLRQDO WRZDUGV WKH
RUJDQL]DWLRQ RU LWV FRQVWLWXHQWV1
:
,OOXVWUDWLRQV RI PLOGHU IRUPV RI QHJDWLYH 2 DSSURDFK UHVSRQVHV +H1J1/ GHURJDWRU\ FRPPHQWV
DQG KXPRU, ZHUH DOVR HYLGHQFHG LQ RXU FDVHV1 +HUH/ PHPEHUV H[SUHVVHG WKHLU DQJHU DQG
IUXVWUDWLRQ ZLWK WKH RUJDQL]DWLRQ E\ YRLFLQJ UHVHQWPHQWV RU RWKHUZLVH DFWLQJ RXW1 7R LOOXVWUDWH/
VRPH SK\VLFLDQV UHVSRQGHG WR WKHLU QHZ HPSOR\PHQW VLWXDWLRQ ZLWK DQJHU/ DQG E\ JRLQJ DJDLQVW
WKH ZLVKHV RI WKHLU QHZ SDUHQW FRPSDQ\1 )RU H[DPSOH/ RQH H[SUHVVHG UHVHQWPHQW ZKHQ KLV QHZ
‡ERVVHV· GHFLGHG WKDW KH VKRXOG VSHQG OHVV WLPH ZLWK KLV SDWLHQWV=
7KH\ >+HDOWK&R UHSUHVHQWDWLYHV@ EULQJ RXW WKH SURGXFWLRQ QXPEHUV – ‡WKLV LV ZKDW
\RX¶UH PDNLQJ/ ZKDW , VKRXOG PDNH/ DQG VR IRUWK1· >, WKHQ VQDS DW WKHP DQG VD\@
‡\HDK/ EXW , GRQ¶W ZDQW WR PDNH WKDW PXFK1· , ZDQW WR WDNH P\ WLPH ZLWK P\ WLPH
ZLWK P\ SDWLHQWV1
6WLOO DQRWKHU UHPDUNHG KRZ WKH FRPSDQ\ ZDV ‡JHWWLQJ JUHHG\· E\ UDLVLQJ SDWLHQW IHHV DQG KRZ KH
UHVRQDWHG ZLWK WKH DQJHU RI D SDWLHQW ZKR WROG KLP/ ‡\RX EDVWDUGV QHHG VRPH FRPSHWLWLRQ$·
&DOO FHQWHU ZRUNHUV H[SHULHQFHV H[SUHVVHG +DQG DFWHG RXW, WKHLU UHVHQWPHQW RI WKH ODFN RI
VXSSRUW IURP VXSHUYLVRUV/ HVSHFLDOO\ ZKHQ GHDOLQJ ZLWK FRPSOH[ SUREOHPV RU GLIILFXOW FXVWRPHUV153
‡6RPHWLPHV , SUHVV DVVLVW ￿RXW RI VSLWH¶1 , GRQ¶W H[SHFW KHOS/ EXW , SUHVV LW DQ\ZD\V >WR
DQQR\ P\ VXSHUYLVRU@1·
7KH\ DOVR H[SUHVV UHYROXWLRQDU\ WKRXJKWV UHJDUGLQJ HPSOR\HH0PDQDJHPHQW UHODWLRQV1 $V RQH
ZRUNHU QRWHG/ ‡0\ GUHDP LV D XQLRQ1·
&DOO FHQWHU ZRUNHUV DOVR XVH GHURJDWRU\ KXPRU WR GHDO ZLWK WKHLU DPELYDOHQFH1
&XVWRPHUV DUH RIWHQ WKH WDUJHWV RI WKLV KXPRU/ DV WKH IROORZLQJ WKUHH H[FHUSWV LOOXVWUDWH=
, KDYH D FKLOG ZLWK D GLVDELOLW\1 , MXVW ILJXUHG RXW WKDW LW KHOSV PH WR WUHDW HYHU\ FXVWRPHU
OLNH WKH\ KDYH D GLVDELOLW\0 ‡2K \HDK/ \RX¶UH WKH RQH ZLWK WKH UXGH GLVDELOLW\1·$ Q G
‡\RX¶UH WKH RQH ZLWK WKDW GLVDELOLW\ ZKHUH \RX FDQ¶W EDODQFH \RXU FKHFNERRN1· >7KLV JHWV
ODXJKV IURP WKH RWKHU UHSUHVHQWDWLYHV SUHVHQW@
>7KHUH DUH FXVWRPHUV@ DW WKH $70 ZKR WKLQN \RX DUH LQVLGH LW0 WDSSLQJ RQ WKH PDFKLQH0
‡DUH \RX LQ WKHUH"· >WKHQ/ DQRWKHU UHS VD\V@ <HDK/ , KDG WKLV ZRPDQ FDOO WR FRPSODLQ
WKDW WKHUH LV QR GHSRVLW HQYHORSHV DW WKH $700 ZKDW GLG VKH WKLQN , FRXOG GR/ ULJKW WKHQ"
, IHOW OLNH VD\LQJ/ ‡PRYH RYHU/ KHUH , FRPH RXW WKH KROH1·> PDQ\ RI WKH IRFXV JURXS
SDUWLFLSDQWV ODXJK« WKHQ DQRWKHU UHSUHVHQWDWLYH VD\V@ <HDK/ , KDG WKLV JX\ DW WKH $70
ZKR KDGQ¶W JRWWHQ KLV PRQH\1 +H¶V VD\LQJ WR PH ‡ORRN/ ORRN/ , KDYH QR PRQH\1 &DQ \RX
VHH PH/ ,¶P WKH JX\ ZDYLQJ0 ZLWK WKH UHG KDW1· +H WKLQNV , FDQ VHH KLP WKURXJK WKH
VHFXULW\ FDPHUD1 >HYHU\RQH ODXJKV@
7KH FXVWRPHU WHOOV \RX WKDW ‡DOO \RX DUH LV D SURJUDPPHG SDSHU SXVKHU· >EHFDXVH \RX
UHDG WKLV VFULSWHG LQIRUPDWLRQ RU EHFDXVH \RX TXRWH SROLF\@/ DQG \RXU UHVSRQVH LV ‡, DP
QRW D URERW1 ,I \RX VD\ WKDW DJDLQ , ZLOO EH IRUFHG WR GLVFRQQHFW1·> 7KH UHSUHVHQWDWLYH VD\V
WKLV LQ D PHFKDQLFDO WRQH RI YRLFH DQG WKH UHVW RI WKH UHSUHVHQWDWLYHV ODXJK@
7KH RUJDQL]DWLRQ LV DOVR D WDUJHW IRU GHURJDWRU\ KXPRU=
7KLV V\VWHP LV GHVLJQHG WR FUDFN SHRSOH1 ,W¶V MXVW OLNH WKH PLOLWDU\ LQ D FRPPXQLVW
FRXQWU\1 , DP MXVW ZDLWLQJ IRU WKH GD\ WKDW WKH\ VWDUW SDWUROOLQJ WKH FHQWHU ZLWK PDFKLQH
JXQV1 >7KH RWKHU UHSUHVHQWDWLYHV ODXJK@
1HJDWLYH 2 $YRLGDQFH 5HVSRQVHV
,QGLYLGXDOV PD\ DOVR UHDFW WR DPELYDOHQW UHODWLRQVKLSV E\ GHWDFKLQJ WKHPVHOYHV IURP WKDW
UHODWLRQVKLS1 ,Q SV\FKRDQDO\WLF WHUPV/ WKLV ZRXOG EH DNLQ WR PRYLQJ DZD\ ZKHUH LQGLYLGXDOV
LVRODWH WKHPVHOYHV RXW RI D QHHG WR HVWDEOLVK ‡HPRWLRQDO GLVWDQFH EHWZHHQ WKHPVHOYHV DQG RWKHUV·
++RUQH\/ 4<78= :8,1 7KXV XQOLNH QHJDWLYH 2 DSSURDFK UHVSRQVHV/ LQGLYLGXDOV ZKR HQJDJH LQ54
QHJDWLYH 2 DYRLGDQFH UHVSRQVHV VWLOO UHWDLQ QHJDWLYH IHHOLQJV WRZDUGV WKH RUJDQL]DWLRQ/ EXW
UHVSRQG WR WKHVH QHJDWLYH IHHOLQJV E\ SK\VLFDOO\ RU SV\FKRORJLFDOO\ GLVWDQFLQJ WKHPVHOYHV IURP
WKH UHODWLRQVKLS/ UDWKHU WKDQ HQJDJLQJ LQ FRQIURQWDWLRQDO EHKDYLRUV1
,Q WKH RUJDQL]DWLRQDO OLWHUDWXUH/ QHJDWLYH 2 DYRLGDQFH UHVSRQVHV FDQ EH H[SUHVVHG DV
SV\FKRORJLFDO HVFDSLVW EHKDYLRUV/ VXFK DV SOD\LQJ FRPSXWHU JDPHV ZKLOH DW ZRUN1 +HUH/
LQGLYLGXDOV UHVSRQG WR DPELYDOHQFH E\ LJQRULQJ/ DYRLGLQJ/ RU RWKHUZLVH HQJDJLQJ LQ EHKDYLRUV
WKDW EXIIHU WKH LQGLYLGXDO IURP WKH DPELYDOHQW UHODWLRQVKLS1 3V\FKRORJLFDO DSSURDFK 2 DYRLGDQFH
UHVSRQVHV ZRXOG DOVR LQFOXGH ZKDW &RVHU +4<:<, UHIHUV WR DV GHQLDO RU HYDVLRQ RI DPELYDOHQFH
ZKHUHE\ LQGLYLGXDOV UHIXVH WR DFNQRZOHGJH WKDW DPELYDOHQFH H[LVWV> DV ZHOO DV WKH QRWLRQ RI
QHJOHFW +)DUUHOO/ 4<;6, ZKHUHE\ LQGLYLGXDOV UHVSRQG WR DPELYDOHQFH E\ VKRZLQJ XS ODWH/ PLVVLQJ
ZRUN/ RU RWKHU SDVVLYH 2 DYRLGDQFH UHVSRQVHV1
7KHUH ZHUH VRPH H[DPSOHV RI HVFDSLVW EHKDYLRUV LQ WKH FDOO0FHQWHU1 7KH IROORZLQJ
H[FHUSWV LOOXVWUDWH KRZ VRPH RI WKHVH ZRUNHUV SV\FKRORJLFDOO\ GLVWDQFH WKHPVHOYHV IURP DQJU\
FXVWRPHUV=
:KLOH FXVWRPHUV DUH YHQWLQJ >, VXJJHVW@ GLVWUDFW \RXUVHOI0 ILOH \RXU QDLOV1
>:KHQ D FXVWRPHU VWDUWV YHQWLQJ DW PH@ , WU\ WR ILJXUH RXW ZKDW¶V IRU OXQFK1
&DOO FHQWHU ZRUNHUV DOVR GHVFULEH WKH HVFDSLVW EHKDYLRUV XVHG E\ RWKHU UHSUHVHQWDWLYHV=
, KDWH LW ZKHQ \RX JRW WKLV UHS QH[W WR \RX EDULQJ KHU VRXO WR WKH FXVWRPHU0 WDONLQJ
DERXW KHU GLYRUFH/ KHU KXVEDQG¶V GULQNLQJ/ WKH NLGV0 LW¶V QRW IDLU WKDW ,¶P GRLQJ DOO
WKLV ZRUN/ ZKLOH VKH¶V JRRILQJ RII >DYRLGLQJ WDNLQJ PRUH FDOOV@1
,W¶V EDG ZKHQ \RX KDYH UHSV WKDW GRQ¶W FDUH0 OHDYH FXVWRPHUV RQ KROG ZKLOH
WKH\¶UH WDNLQJ OXQFK RUGHUV1
$ WDP R U HH [ W U H P HO H Y H O /WKHVH UHVSRQVHV PD\ UHVXOW LQ WXUQRYHU RU H[LW IURP WKH
RUJDQL]DWLRQ ++LUVFKPDQ/ 4<:3,1 ,Q RXU FDVHV/ HYHU\RQH ZH LQWHUYLHZHG ZDV FXUUHQWO\ HPSOR\HG
E\ WKH RUJDQL]DWLRQ/ WKXV QRQH KDG \HW H[KLELWHG H[LWLQJ EHKDYLRUV1 0RUHRYHU/ JLYHQ WKDW PDQ\55
RI WKH SK\VLFLDQV WKDW ZH WDONHG WR KDG HLWKHU IRXQGHG RU KDG ZRUNHG VHYHUDO \HDUV WR EXLOG XS
WKHLU SUDFWLFHV/ LW ZDV XQOLNHO\ WKDW WKH\ ZRXOG KDYH FKRVHQ WKLV VWUDWHJ\1
3RVLWLYH ) 1HJDWLYH2 $SSURDFK ) $YRLGDQFH 5HVSRQVH= 9DFLOODWLRQ
6RPH LQGLYLGXDOV H[KLELW ‡PL[HG· UHVSRQVHV= WKH\ FKRRVH WR DOWHUQDWHO\ HPSKDVL]H WKH
SRVLWLYH DQG QHJDWLYH DVSHFWV RI WKHLU UHODWLRQVKLSV/ DQG WR DOWHUQDWHO\ DSSURDFK DQG DYRLG WKH
WDUJHWV RI WKHVH UHODWLRQVKLSV1 7KH HQG UHVXOW LV YDFLOODWLQJ EHKDYLRUV WKDW RFFXU DV PHPEHUV
DWWHPSW WR VDWLVI\ WKHLU FRQIOLFWLQJ RULHQWDWLRQV WRZDUGV D WDUJHW +&RVHU/ 4<:<> 0HUWRQ/ 4<:9,1 7R
LOOXVWUDWH/ 3UDWW DQG ’XWWRQ +4<<<, IRXQG WKDW VRPH OLEUDULDQV ZKR IHOW DPELYDOHQFH WRZDUGV
KRPHOHVV SDWURQV ZRXOG DOWHUQDWH DPRQJ HQJDJLQJ LQ EHKDYLRUV WRZDUGV WKHP +H1J1/ FDOOLQJ VRFLDO
VHUYLFH RUJDQL]DWLRQV,/ DJDLQVW WKHP +H1J1/ FDOOLQJ WKH SROLFH,/ RU DZD\ IURP WKHP +H1J1/ LJQRULQJ
WKHP,1
$FFRUGLQJ WR VRPH SV\FKRDQDO\VWV/ YDFLOODWLRQ PD\ RFFXU LI LQGLYLGXDOV HQJDJH LQ WKH
GHIHQVH PHFKDQLVP NQRZQ DV VSOLWWLQJ +6LQFRII/ 4<<3,1 6SOLWWLQJ LV RIWHQ DFKLHYHG E\ VSOLWWLQJ
WKH WDUJHWV RI WKHLU DPELYDOHQFH VR WKDW WKH SRVLWLYH DVSHFWV RI WKH UHODWLRQVKLS JHWV DVVRFLDWHG
ZLWK RQH LQGLYLGXDO RU REMHFW/ DQG WKH QHJDWLYH DVSHFWV RI WKH UHODWLRQVKLS JHW DVVRFLDWHG ZLWK
DQRWKHU LQGLYLGXDO RU REMHFW1 &KLOGUHQ/ IRU H[DPSOH/ UHVROYH DPELYDOHQFH ZLWK WKHLU SDUHQWV E\
VHHLQJ RQH SDUHQW DV ‡JRRG· DQG WKH RWKHU DV ‡EDG1· ,Q RXU GDWD/ WKUHH W\SHV RI VSOLWWLQJ ZHUH
HYLGHQW= WHPSRUDO VSOLWWLQJ/ FXUUHQW YHUVXV LGHDO UHODWLRQVKLS VSOLWWLQJ/ DQG WKH FRQVWUXFWLRQ RI
‡WUDGH0RIIV1·
)LUVW/ LQGLYLGXDOV UHVSRQGHG WR DPELYDOHQFH YLD WHPSRUDO VSOLWWLQJ ZKHUHE\ WKH\ OLNH WKH
WDUJHW RI WKHLU DPELYDOHQFH DW VRPH SRLQWV LQ WLPH/ EXW QRW DW RWKHUV1 +HUH/ WKH LQGLYLGXDO FDQ
DOWHUQDWH EHWZHHQ ORYH DQG KDWH E\ YLHZLQJ WKH UHODWLRQDO WDUJHW WRWDOO\ SRVLWLYHO\ WRGD\/ EXW
WRWDOO\ QHJDWLYHO\ WRPRUURZ1 6RPH UXUDO SK\VLFLDQV HQJDJHG LQ WKLV IRUP RI WHPSRUDO VSOLWWLQJ156
7KLV W\SH RI VSOLWWLQJ ZDV HYLGHQW DPRQJ WKH UXUDO GRFWRUV1 0DQ\ GRFWRUV IHOW WKDW WKHLU FXUUHQW
UHODWLRQVKLS ZLWK +HDOWK&R ZDV YHU\ SRVLWLYH1 +RZHYHU/ ZKHQ YLHZLQJ WKH IXWXUH GLUHFWLRQ RI
+HDOWK&R/ WKH\ H[SUHVVHG DQ[LHW\ DQG HYHQ DQJHU1 7KXV/ WKH\ VKXQWHG WKHLU QHJDWLYH IHHOLQJV
WRZDUGV +HDOWK&R LQWR WKH IXWXUH1
7R LOOXVWUDWH/ RQH SK\VLFLDQ WDONHG DERXW EHLQJ IUHH WR PDNH GHFLVLRQV DERXW SDWLHQW FDUH/
EXW WKHQ QRWHG ZLWK DSSUHKHQVLRQ WKDW ‡WKLV FRXOG FKDQJH LQ WKH IXWXUH1· 6LPLODUO\/ DQRWKHU
PHQWLRQHG WKDW KH DSSUHFLDWHG WKH SURWHFWLRQ RIIHUHG E\ +HDOWK&R/ EXW GLG QRW OLNH +02¶V1
:KHQ DVNHG DERXW WKH IXWXUH RI +HDOWK&R/ WKRXJK/ KH QRWHG WKDW/ ‡, FDQ VHH WKHP WU\LQJ WR FRUUDO
DOO RI WKH SK\VLFLDQV LQWR WKH VXUURXQGLQJ FRXQWLHV1 7KH\ ZLOO HYHQWXDOO\ SXW WRJHWKHU D ODUJH/
LQWHJUDWHG +020OLNH V\VWHP1· $QG VWLOO DQRWKHU FRPSODLQHG DERXW FDSLWDWLRQ/ ZKHUH KHDOWK FDUH
RUJDQL]DWLRQV JHW D VHW IHH WR SURYLGH IRU DOO RI WKH KHDOWKFDUH QHHGV RI D SDWLHQW IRU DQ HQWLUH \HDU=
,I \RX KDYH IHH IRU VHUYLFH/ \RX PD\ KDYH WKHP FRPH EDFN HYHU\ WKUHH PRQWKV1 ,I
\RX KDYH FDSLWDWLRQ/ \RX PD\ KDYH WKHP FRPH EDFN RQFH D \HDU « ZLWK
FDSLWDWLRQ/ WKHUH LV WKH VWURQJ WHPSWDWLRQ RU LQFHQWLYH WR GR OHVV 00 WR VHH SHRSOH
OHVV RIWHQ1
+RZHYHU/ ZKHQ DVNHG LI +HDOWK&R ZLOO FDSLWXODWH/ KH VDLG= ‡,WV MXVW D PDWWHU RI WLPH EHIRUH LW
KDSSHQV WR XV1·
&DOO FHQWHU ZRUNHUV DOVR VSOLW WHPSRUDOO\1 )RU H[DPSOH/ RQH ZRUNHU DGPLWV WR FXUUHQW
IUXVWUDWLRQV/ EXW VKXQWV SRVLWLYH IHHOLQJV RI KRSH LQWR WKH IXWXUH=
0\ PDMRU VRXUFH RI IUXVWUDWLRQ LV QRW WKH FXVWRPHU1 ,W¶V WKDW , FDQ¶W EULQJ IRUZDUG
WKH LQIRUPDWLRQ , QHHG WR FDOP WKHP >WKH FXVWRPHU@ GRZQ1 ,¶YH RQO\ EHHQ KHUH D
\HDU/ VR , JXHVV ,¶OO JHW IDVWHU1
7KXV/ GHVSLWH WKH IDFW WKDW WKH LQGLYLGXDO KDV QRW ‡JRWWHQ IDVWHU· LQ WKH FRXUVH RI D \HDU/ VKH VWLOO
KROGV RXW KRSH WKDW WKLQJV ZLOO JHW EHWWHU1
,Q DGGLWLRQ WR WHPSRUDO VSOLWWLQJ/ SK\VLFLDQV H[KLELWHG DQRWKHU W\SH RI VSOLWWLQJ= WKH\ VSOLW
WKHLU DPELYDOHQFH EHWZHHQ FXUUHQW DQG LGHDO UHODWLRQVKLSV1 7KDW LV/ WKH\ WDONHG SRVLWLYHO\ DERXW57
WKHLU FXUUHQW UHODWLRQVKLSV ZLWK +HDOWK&R/ EXW QRWHG WKH QHJDWLYH DVSHFWV RI WKHLU UHODWLRQVKLS E\
WDONLQJ DERXW KRZ WKLQJV ZRXOG EH GLIIHUHQW LQ DQ ‡LGHDO ZRUOG1· 7KXV/ ZKLOH QRW GLUHFWO\
FRPSODLQLQJ DERXW WKHLU UHODWLRQVKLS ZLWK +HDOWK&R/ E\ VD\LQJ KRZ WKLQJV ‡VKRXOG EH GLIIHUHQW·
WKH\ RIIHU ZLQGRZV RQ WKHLU IUXVWUDWLRQV1 7R LOOXVWUDWH=
,Q DQ LGHDO ZRUOG/ DOO KHDOWK FDUH SURYLGHUV >OLNH GRFWRUV@ ZLOO EH FRVW HIIHFWLYH DQG
NQRZOHGJHDEOH DQG WKHUHIRUH QRW QHHG LQSXW IURP D FRPSDQ\ WHOOLQJ WKHP KRZ WR
EH PRUH HIILFLHQW1 «WKH FRPSDQ\ ZRXOGQ¶W H[SHFW WKH GRFWRU WR KDYH D ORW RI
SDSHU ZRUN/ D ORW RI EXUHDXFUDWLF UHVSRQVLELOLWLHV/ >DQG@ ZRXOGQ¶W TXHVWLRQ KLP/ IRU
H[DPSOH/ LI KH RUGHUHG DQ H[WUD WHVW LI WKH\ NQHZ WKH GRFWRU ZDV DOUHDG\ FRVW
HIIHFWLYH1 $QG WKH\ ZRXOG KDYH IDLU FRPSHQVDWLRQ >IRU GRFWRUV@1
$ WKLUG ZD\ WKDW LQGLYLGXDOV VSOLW WKHLU DPELYDOHQFH ZDV E\ FRQVWUXLQJ WKH DPELYDOHQW
UHODWLRQVKLS DV FRQVLVWLQJ RI WUDGH0RIIV1 $V VXJJHVWHG E\ RXU HDUOLHU GLVFXVVLRQV RI WKH UXUDO
SK\VLFLDQV/ WKHVH GRFWRUV ZHUH DEOH WR GHDO ZLWK DPELYDOHQFH E\ FRQFHSWXDOL]LQJ WKH SRVLWLYH DQG
QHJDWLYH DVSHFWV RI WKHLU UHODWLRQVKLS ZLWK +HDOWK&R DV WUDGH0RII EHWZHHQ HFRQRPLF VHFXULW\ DQG
SURIHVVLRQDO IUHHGRP1
; 2Q WKH RQH KDQG/ SK\VLFLDQV IHOW SRVLWLYH DIIHFWLRQ WRZDUGV WKHLU SDUHQW
FRPSDQ\ EHFDXVH WKH\ RIIHU WKHP SURWHFWLRQ IURP DQ HYHU LQFUHDVLQJO\ FRPSHWLWLYH PDUNHW SODFH=
$V ZH ORRNHG WR RXU IXWXUH/ LW ZDV HDV\ IRU XV WR VHH WKDW MXVW EHFDXVH \RX ZRUNHG
KDUG DQG SDWLHQWV OLNHG ZKDW \RX GLG « \RX FRXOG ORVH WKDW LI \RX JRW RQ WKH
ZURQJ VLGH RI VRPH RI WKH ELJ LQVXUDQFH FRQWUDFWV1 $QG ZH IHOW LW ZDV LPSRUWDQW
IRU XV WR SDUWQHU ZLWK VRPHERG\ ZKR FRXOG SURWHFW XV IURP WKH PDUNHWSODFH1
+RZHYHU/ LW ZDV FOHDU WR SK\VLFLDQV WKDW VXFK SURWHFWLRQ FDPH ZLWK D VWHHS ‡SULFH WDJ=·
7KH ZRUVW >WKLQJ DERXW RXU UHODWLRQVKLS@ LV WKH ORVV RI DXWRQRP\1 , WKLQN WKDW WKH\
>SHRSOH LQ WKH ODUJH KHDOWK FDUH RUJDQL]DWLRQ@ DUH FHUWDLQO\ UHVSRQVLYH WR UHTXHVWV
WKDW SK\VLFLDQV PD\ KDYH/ EXW \RX GR UHDOL]H WKDW VRPHRQH HOVH LV UXQQLQJ WKH
VKRZ 00 WKDW WKH\ XOWLPDWHO\ PDNH WKH GHFLVLRQV1 $ Q GH Y H QW K R X J KW K H \W U \W RE H
UHVSRQVLYH WR \RXU QHHGV/ \RX GRQ¶W KDYH WKDW ILQDO VD\1
&DOO FHQWHU ZRUNHUV DOVR FRQFHSWXDOL]HG WKHLU MRE DV D VHULHV RI WUDGH0RIIV1 6RPH VDZ D
WUDGH0RII RI KDYLQJ WR HQGXUH D GLVVDWLVI\LQJ MRE LQ RUGHU WR JHW ZRUN EHQHILWV1 6RPH RI WKHVH
EHQHILWV ZHUH WDQJLEOH=58
, RQO\ ZRUN KHUH IRU WKH EHQHILWV1 , DP JRLQJ WR VFKRRO WRR – JHWWLQJ UHDG\ IRU DQRWKHU
FDUHHU1
, VWD\ IRU WKH EHQHILWV1 ,I P\ ZLIH KDG EHQHILWV/ ,¶G EH RXW RI KHUH1 %XW/ QRZ , DP
JRLQJ WR JUDG VFKRRO DQG VWDUWLQJ P\ RZQ EXVLQHVV1 , ZLOO EH JRLQJ SDUW0WLPH1
7KHQ/ ,¶OO EH KDSS\1
2WKHU EHQHILWV ZHUH LQWDQJLEOH=
,¶P WDNLQJ YRLFH OHVVRQV DQG P\ WHDFKHU WHOOV PH , KDYH LQFUHGLEOH UDQJH1 , DP FRQYLQFHG
LW LV IURP ZRUNLQJ KHUH1 0\ WHDFKHU VD\V WKDW SHRSOH ZRUN \HDUV WR GHYHORS WKDW VRUW RI
UDQJH1 , FDQ IHHO WKRVH PXVFOHV DW ZRUN ZKLOH ,¶P RQ WKH SKRQH1 <RX KDYH WR JHW
VRPHWKLQJ RXW RI WKLV1
&XVWRPHU VHUYLFH LV D WRXJK MRE/ EXW , ORYH SHRSOH1 , HYHQ ORYH ZRUNLQJ ZLWK GLIILFXOW
SHRSOH1 , ORYH WR GHYHORS P\ LQWHUSHUVRQDO VNLOOV0 QRW MXVW IRU >WKH EDQN@/ EXW IRU P\VHOI
SHUVRQDOO\1 , WU\ WKLQJV RXW RQ SHRSOH DQG WDNH QRWHV LQ P\ SHUVRQDO QRWHERRN0 ZKDW
ZRUNHG0 ZKDW GLGQ¶W0 ZKDW , GLG DQG KRZ VRPHRQH UHDFWHG1
$OO RI WKHVH IRUPV RI VSOLWWLQJ VHUYH WR FRPSDUWPHQWDOL]H WKH VRXUFHV RI DPELYDOHQFH1
7KH UHVXOW LV WKDW WKH JRRG DQG EDG DVSHFWV RI D VLQJOH UHODWLRQVKLS EHFRPH VHSDUDWHG DQG
LQGLYLGXDOV VXEVHTXHQWO\ HQJDJH LQ ERWK DSSURDFKLQJ DQG DYRLGLQJ EHKDYLRUV LQ WKH FRQWH[W RI
WKDW UHODWLRQVKLS +L1H1/ YDFLOODWH,1
3DUDO\]DWLRQ
3V\FKRDQDO\VWV QRWH WKDW DPELYDOHQW LQGLYLGXDOV RIWHQ VXIIHU IURP H[WUHPH LQGHFLVLRQ
+6LQFRII/ 4<<3,1 7KXV/ D ILQDO UHVSRQVH WR DPELYDOHQFH LV SDUDO\]DWLRQ RU WKH LQDELOLW\ WR DFW
+:HLJHUW ) )UDQNV/ 4<;<, RU IRUP D VWURQJ RSLQLRQ1 ,QGLYLGXDOV ZKR EHFRPH SDUDO\]HG
HPSKDVL]H QHLWKHU WKH SRVLWLYH QRU QHJDWLYH DVSHFWV RI WKHLU UHODWLRQVKLSV/ QRU FDQ WKH\ GHFLGH
ZKHWKHU WR DSSURDFK RU DYRLG WKH WDUJHWV RI WKHVH UHODWLRQVKLSV1 7KHUHIRUH/ XQOLNH RWKHU
UHVSRQVHV/ SDUDO\]DWLRQ LV D QRQ0UHVSRQVH RU SHUKDSV D ‡SUH0UHVSRQVH· WR DFWLRQ WKDW RFFXUV ZKHQ
LQGLYLGXDOV GR QRW RU FDQQRW UHVROYH DPELYDOHQFH1 $FFRUGLQJ WR :HLJHUW DQG )UDQNV +4<;<,/
‡$PELYDOHQFH PXVW EH UHVROYHG EHIRUH DFWLRQ WR RFFXU1· 7KXV/ SDUDO\]DWLRQ PD\ SUHFHGH WKH
RWKHU UHVSRQVHV159
:H GLG QRW ILQG HYLGHQFH RI WKLV UHVSRQVH LQ RXU FDVHV1 +RZHYHU/ WKLV PD\ KDYH EHHQ GXH
WR WKH IDFW WKDW LQWHUYLHZLQJ PDNHV GHPDQGV IRU DFWLRQ +L1H1/ UHVSRQVHV WR TXHVWLRQ,/ DQG WKXV
LQGLYLGXDOV PD\ KDYH EHHQ ‡IRUFHG· WR UHVSRQG WR WKH DPELYDOHQFH LQ WKHLU ZRUN UHODWLRQVKLSV1 ,Q
DGGLWLRQ/ QRW DFWLQJ LV OLNHO\ WR EH DQ LPSUDFWLFDO ORQJ0WHUP RSWLRQ IRU SHRSOH LQ ZRUN
RUJDQL]DWLRQV1 )RU H[DPSOH/ FDOO0FHQWHU ZRUNHUV/ ZKR DUH VR SDUDO\]HG LQ WKHLU UHODWLRQVKLSV ZLWK
FOLHQWV WKDW WKH\ FDQQRW SLFN XS WKH SKRQH/ ZRXOG TXLFNO\ JHW ILUHG1 7KXV/ SDUDO\VLV FRXOG OHDG WR
WHUPLQDWLRQ1
6800$5< $1’ &21&/86,216
:H GR QRW FRQWHVW WKDW WKHUH DUH LQGLYLGXDOV ZKR H[SHULHQFH SULPDULO\ QHJDWLYH IHHOLQJV
LQ WKHLU RUJDQL]DWLRQDO UHODWLRQVKLSV +H1J1/ DOLHQDWLRQ,1 0RUHRYHU/ ZH GR QRW GHQ\ WKDW VRPH PD\
IHHO PRVWO\ SRVLWLYH IHHOLQJV LQ WKLV UHJDUG +H1J1 MR\ RU SULGH,1 %HWZHHQ WKHVH WZR H[WUHPHV/
KRZHYHU/ LV D PRUH FRPSOLFDWHG 00 DQG SHUKDSV PRUH DFFXUDWH YLHZ 00 RI KRZ VRPH YLHZ WKHLU
ZRUNSODFH UHODWLRQVKLSV1
2XU JRDO LQ ZULWLQJ WKLV FKDSWHU ZDV WR PDNH RXU UHDGHUV WKLQN DERXW WKH PXOWLSOH DQG
FRQIOLFWLQJ HPRWLRQV WKDW RIWHQ DFFRPSDQ\ UHODWLRQVKLSV ERWK ZLWK DQG ZLWKLQ RUJDQL]DWLRQV1
6SHFLILFDOO\/ ZH KDYH GUDZQ XSRQ H[LVWLQJ WKHRU\ WR GHOLQHDWH WKH FRQFHSW RI DPELYDOHQFH/ DQG WR
PDS RXW VRPH RI WKH VRXUFHV RI DQG UHVSRQVHV WR WKLV DPELYDOHQFH1 :H DOVR GUHZ XSRQ RXU
H[SHULHQFHV ZLWK EDQN FDOO0FHQWHU ZRUNHUV DQG UXUDO SK\VLFLDQV WR LOOXVWUDWH RXU DUJXPHQWV/ DQG WR
H[WHQG WKHVH DUJXPHQWV LQ SODFHV +H1J1/ WKH GLIIHUHQW W\SHV RI ‡VSOLWWLQJ1·, ,URQLFDOO\/ JLYHQ WKH
W R S L FZ HG L V F X V V /ZH HQG RXU GLVFXVVLRQ ZLWK VRPH DPELYDOHQFH= ZKLOH ZH DUH SOHDVHG ZLWK WKH
JRDOV ZH DFKLHYHG/ ZH DUH DOVR PDGH DZDUH RI KRZ PXFK ZH KDYH OHIW XQH[SORUHG1
7R LOOXVWUDWH/ ZKLOH ZH KDYH WDONHG DERXW KRZ LQGLYLGXDOV UHVSRQG WR DPELYDOHQFH/ ZH GLG
QRW WDON DERXW WKH LPSDFW RI WKLV DPELYDOHQFH RQ WKH PHQWDO DQG SK\VLFDO KHDOWK RI ZRUNHUV15:
5HVHDUFK VXJJHVWV WKDW WKHUH DUH KXPDQ FRVWV WR HPRWLRQDO DPELYDOHQFH/ VXFK DV HPSOR\HH
GLVWUHVV +.LQJ ) (PPRQV/ 4<<3, DQG KLJK HPSOR\HH EXUQRXW +0DVODFK ) -DFNVRQ/ 4<;8,1
+RZHYHU/ RWKHU UHVHDUFK GLUHFWO\ RU LQGLUHFWO\ VXJJHVWV DPELYDOHQFH – RU WKH FRQGLWLRQV WKDW OHDG
WR DPELYDOHQFH 00 PD\ DOVR EULQJ SRVLWLYH EHQHILWV1 +LUVFKRUQ +4<;;,/ IRU H[DPSOH/ DUJXHV WKDW
WKH LQFUHDVHG FRPSOH[LW\ LQ WKH ZRUNSODFH SURYLGHV DQ RSSRUWXQLW\ IRU ZRUNHUV WR OHDUQ WR IDFH
WKH LQKHUHQW XQFHUWDLQWLHV RI OLIH DQG WR GHDO FRQVWUXFWLYHO\ ZLWK ERWK WKH SOHDVDQW DQG XQSOHDVDQW
DVSHFWV RI ZRUN +DQG OLIH,1 6LPLODUO\/ UHVHDUFKHUV KDYH IRXQG WKDW LQGLYLGXDOV ZLWK PXOWLSOH UROHV
DQG LGHQWLWLHV – DQG WKXV ZLWK KLJKHU SRWHQWLDOV IRU H[SHULHQFLQJ DPELYDOHQFH – DUH PRUH OLNHO\ WR
EH DEOH WR UHVSRQG IOH[LEO\ DQG PRUH HIIHFWLYHO\ LQ FRPSOH[ HQYLURQPHQWV +FI1/ 6LHEHU/ 4<:7>
3UDWW ) )RUHPDQ/ 5333,1 7KXV/ IXWXUH UHVHDUFK VKRXOG H[DPLQH WKH FRQGLWLRQV ZKHUHE\
DPELYDOHQFH PD\ EH D KHOS RU D KLQGUDQFH WR WKH KHDOWK RI ZRUNHUV¶ PLQGV DQG ERGLHV1
6LPLODUO\/ VXEVHTXHQW UHVHDUFK VKRXOG H[SORUH ZKHWKHU FHUWDLQ W\SHV RI RUJDQL]DWLRQV
PLJKW EH PRUH OLNHO\ WR VSDZQ DPELYDOHQW UHODWLRQVKLSV WKDQ RWKHUV1 %RWK RI RXU H[DPSOHV GUDZ
XSRQ VHUYLFH RUJDQL]DWLRQV1
< *LYHQ WKH KLJK SRWHQWLDO IRU DPELYDOHQFH LQ LQWHUSHUVRQDO
UHODWLRQVKLSV/ VHUYLFH RUJDQL]DWLRQV PD\ EH VHHGEHGV IRU FRQIOLFWLQJ HPRWLRQV1 %\ H[WUDSRODWLRQ/
LQGLYLGXDOV LQ DQ\ RUJDQL]DWLRQ ZLWK ERXQGDU\ VSDQQLQJ UROHV PD\ EH SRWHQWLDOO\ ‡DW ULVN· IRU
H[SHULHQFLQJ ZRUNSODFH DPELYDOHQFH1
([SORULQJ WKHVH DQG RWKHU TXHVWLRQV DUH OLNHO\ WR WULJJHU VWLOO RWKHUV1 7R LOOXVWUDWH/ DUH
FHUWDLQ LQGLYLGXDOV EHWWHU HTXLSSHG WR FRQVWUXFWLYHO\ KDQGOH +L1H1/ PDLQWDLQ PHQWDO DQG SK\VLFDO
KHDOWK, DPELYDOHQW UHODWLRQVKLSV" ’R FHUWDLQ RUJDQL]DWLRQDO FKDUDFWHULVWLFV HQFRXUDJH PRUH
FRQVWUXFWLYH DSSURDFKHV" $OWHUQDWLYHO\/ DUH FHUWDLQ UHVSRQVHV +H1J1/ QHJDWLYH 2 DYRLGDQFH YHUVXV
VSOLWWLQJ, PRUH FRQVWUXFWLYH LQ VRPH RUJDQL]DWLRQV WKDQ RWKHUV" )LQDOO\/ ZKDW RWKHU VRXUFHV DQG
UHVSRQVHV DUH WKHUH WR DPELYDOHQFH WKDW ZH KDYH QRW PHQWLRQHG" $UH WKHUH/ IRU H[DPSOH/ VXFK5;
WKLQJV DV SRVLWLYH 2 DYRLGDQFH UHVSRQVHV"
7R FORVH/ WKHVH TXHVWLRQV VXJJHVW WKDW VLJQLILFDQW ZRUN UHPDLQ WR EH GRQH LQ H[SORULQJ
DPELYDOHQFH1 &RQWUDU\ WR PXFK H[WDQW UHVHDUFK/ ZRUNSODFH WLHV QHHG QRW EH YLHZHG DV VLPSO\
SRVLWLYH RU QHJDWLYH1 5DWKHU/ WKH\ RIWHQ LQYROYH FRPELQDWLRQV RI VWURQJ DQG FRQIOLFWLQJ HPRWLRQV1
7KLV DPELYDOHQFH/ ZH DUJXH/ LV D IXQGDPHQWDO SURSHUW\ RI PDQ\ UHODWLRQVKLSV ZLWK DQG ZLWKLQ
RUJDQL]DWLRQV15<
5()(5(1&(6
$LQVZRUWK/ 01’161/ %OHKDU/ 01&1/ :DWHUV/ (1/ ) :DOO/ 61 +4<:;,1 3DWWHUQV RI DWWDFKPHQW= $
SV\FKRORJLFDO VWXG\ RI WKH VWUDQJH VLWXDWLRQ1 +LOOVGDOH/ 1-= (UOEDXP1
$VKIRUWK DQG 0DHO +4<<;,
%LGGOH/ %1-1 4<;91 5HFHQW GHYHORSPHQWV LQ UROH WKHRU\1 $QQXDO 5HYLHZ RI 6RFLRORJ\/ 45= 9: –
<51
%RHKP/ +4<;<,1
%RZOE\/ -1 +4<;5,1 $WWDFKPHQW DQG ORVV15
QG HG1 /RQGRQ/ +RJDUWK 31> ,QVWLWXWH RI 3V\FKR0
$QDO\VLV1
%ULFNPDQ +4<;:,
%XWWHUILHOG/ 61 +4<;8,1 $PZD\= 7KH FXOW RI IUHH HQWHUSULVH1 %RVWRQ/ 0$= 6RXWKILHOG 3UHVV1
&DFLRSSR/ -171/ 3HWW\/ 51(1/ .DR/ &1)1/ ) 5RGULJXH]/ 51 +4<;9,1 &HQWUDO DQG SHULSKHUDO URXWHV WR
SHUVXDVLRQ= $Q LQGLYLGXDO GLIIHUHQFH SHUVSHFWLYH1 -RXUQDO RI 3HUVRQDOLW\ DQG 6RFLDO
3V\FKRORJ\/ 84+8,/ 4365043761
&DVVLG\/ -1 DQG %HUOLQ/ /1-1 +4<<7,1 7KH LQVHFXUH 2 DPELYDOHQW SDWWHUQ RI DWWDFKPHQWV= 7KHRU\
DQG UHVHDUFK1 &KLOG ’HYHORSPHQW/ 98= <:4 – <<41
&RVHU/ 51 /1 +4<:<,1 7UDLQLQJ LQ DPELYDOHQFH= /HDUQLQJ WKURXJK GRLQJ LQ D PHQWDO KRVSLWDO1 1HZ
<RUN= )UHH 3UHVV1
’XNHULFK/ .UDPHU/ DQG 3DUNV +4<<;,
(ULNVRQ/ (1+1 +4<;9,1
)DUUHOO/ ’1 +4<;6,1 ([LW/ YRLFH/ OR\DOW\/ DQG QHJOHFW DV UHVSRQVHV WR MRE VDWLVIDFWLRQ= $
PXOWLGLPHQVLRQDO VFDOLQJ VWXG\1 $FDGHP\ RI 0DQDJHPHQW -RXUQDO/5 9 / 8<9 0 93:1
)UHXG/ 61 +4<8324<53,
+D]DQ/ &1)6KDYHU/ 31 +4<;:,1 5RPDQWLF ORYH FRQFHSWXDOL]HG DV DQ DWWDFKPHQW SURFHVV1 -RXUQDO
RI 3HUVRQDOLW\ DQG 6RFLDO 3V\FKRORJ\/ 85/ 84408571
+LUVFKKRUQ/ /1 +4<;;,1 7KH ZRUNSODFH ZLWKLQ= 3V\FKRG\QDPLFV RI RUJDQL]DWLRQDO OLIH1
&DPEULGJH/ 0$66= 7KH 0,7 3UHVV1
+LUVFKPDQ/ $121 +4<:3,1 ([LW/ YRLFH DQG OR\DOW\1 &DPEULGJH/ 0$163
+RFKVKLOG/ $151 +4<;6,1 7KH 0DQDJHG +HDUW= &RPPHUFLDOL]DWLRQ RI +XPDQ )HHOLQJ1 %HUNHOH\/
&$= 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV1
+ROPHV/ -1*1/ ) 5HPSHO/ -1.1 +4<;<,1 7UXVW LQ FORVH UHODWLRQVKLSV1 ,Q &1 +HQGULFN +(G1,/ 5HYLHZ
RI SHUVRQDOLW\ DQG VRFLDO SV\FKRORJ\= &ORVH UHODWLRQVKLSV +9RO1 43/ SS14;:0553,1 %HYHUO\
+LOOV= 6DJH1
+RUQH\/ . +4<78,1 2XU LQQHU FRQIOLFWV= $ FRQVWUXFWLYH WKHRU\ RI QHXURVLV1 1HZ <RUN/ :1:1
1RUWRQ ) &R1 ,QF1
.DW]/ ,1/ ’1 &1 *ODVV/ DQG 61 &RKHQ +4<:6,1 $PELYDOHQFH/ JXLOW/ DQG WKH VFDSHJRDWLQJ RI PLQRULW\
JURXS YLFWLPV1 -RXUQDO RI ([SHULPHQWDO 6RFLDO 3V\FKRORJ\/ </ 756 0 7691
.DW] DQG .DKQ +4<;:,
.LQJ/ /1$1/ ) (PPRQV/ 51$1 +4<<3,1 &RQIOLFW RYHU HPRWLRQDO H[SUHVVLRQ= 3V\FKRORJLFDO DQG
SK\VLFDO FRUUHODWHV1 -RXUQDO RI 3HUVRQDOLW\ DQG 6RFLDO 3V\FKRORJ\/ 8;+8,/ ;970;::1
.ULVWRII/ $1 +4<<9,1 3HUVRQ0RUJDQL]DWLRQ ILW= $Q LQWHJUDWLYH UHYLHZ RI LWV FRQFHSWXDOL]DWLRQV/
PHDVXUHPHQW/ DQG LPSOLFDWLRQV1 3HUVRQQHO 3V\FKRORJ\/ 7<= 4 0 7<1
.XQGD/ *1 +4<<5,1 (QJLQHHULQJ FXOWXUH = &RQWURO DQG FRPPLWPHQW LQ D KLJK0WHFK FRUSRUDWLRQ1
3KLODGHOSKLD = 7HPSOH 8QLYHUVLW\ 3UHVV1
0DUWLQNR/ 01 DQG =HOODUV/ .1 +4<<;,1 7RZDUG D WKHRU\ RI ZRUNSODFH YLROHQFH DQG DJJUHVVLRQ= $
FRJQLWLYH DSSUDLVDO SHUVSHFWLYH1 ,Q 51 *ULIILQ/ $1 2¶/HDU\0.HOO\/)- 1&ROOLQV +(GV1,
’\VIXQFWLRQDO %HKDYLRU LQ 2UJDQL]DWLRQV= 9LROHQW DQG ’HYLDQW %HKDYLRU1 6WDPIRUG/
&RQQ= -$, 3UHVV/ ,QF1
0DVODFK/ &1)-DFNVRQ/ 61(1 +4<;8,1 7KH UROH RI VH[ DQG IDPLO\ YDULDEOHV LQ EXUQRXW1 6H[ 5ROHV/
45= ;6:0;841
0HUWRQ/ 51 .1 +4<8:,1 6RFLDO WKHRU\ DQG VRFLDO VWUXFWXUH1 *OHQFRH/ ,//1
0HUWRQ/ 51 .1 +4<:9,1 6RFLRORJLFDO DPELYDOHQFH DQG RWKHU HVVD\V1 1HZ <RUN= 7KH )UHH 3UHVV1
0HUWRQ/ 51.1 DQG %DUEHU/ (1 +4<:9,1 6RFLRORJLFDO DPELYDOHQFH1 ,Q 51.1 0HUWRQ +(G1,
6RFLRORJLFDO $PELYDOHQFH DQG 2WKHU (VVD\V/ 60641 1HZ <RUN= 7KH )UHH 3UHVV1
0H\HU/ -131 DQG $OOHQ/ 11-1 +4<<:,1 &RPPLWPHQW LQ WKH ZRUNSODFH= 7KHRU\/ UHVHDUFK DQG
DSSOLFDWLRQ1 7KRXVDQG 2DNV/ &$= 6DJH1
0H\HUVRQ/ ’1 DQG 6FXOO\/ 01 +4<<8,1 7HPSHUHG UDGLFDOLVP DQG WKH SROLWLFV RI DPELYDOHQFH DQG
FKDQJH1 2UJDQL]DWLRQDO 6FLHQFH/ 9+8,= 8;8 – 933164
0LNXOLQFHU/ 01 +4<<;,1 $GXOW DWWDFKPHQW VW\OH DQG DIIHFW UHJXODWLRQ= 6WUDWHJLF YDULDWLRQV LQ VHOI0
DSSUDLVDOV1 -RXUQDO RI 3HUVRQDOLW\ DQG 6RFLDO 3V\FKRORJ\/ :8+5,/ 75307681
0RUULV/ -1$1/ ) )HOGPDQ/ ’1&1 +4<<9,1 7KH GLPHQVLRQV/ DQWHFHGHQWV/ DQG FRQVHTXHQFHV RI
HPRWLRQDO ODERU1 $FDGHP\ RI 0DQDJHPHQW 5HYLHZ/ 2FWREHU/ <;9043431
1HXPDQ/ -1)%DURQ/ 51 +4<<;,1 :RUNSODFH YLROHQFH DQG ZRUNSODFH DJJUHVVLRQ= (YLGHQFH
FRQFHUQLQJ VSHFLILF IRUPV/ SRWHQWLDO FDXVHV/ DQG SUHIHUUHG WDUJHWV1 -RXUQDO RI
0DQDJHPHQW/5 7 +6,= 6<4 – 74<1
3LUVLJ/ 51 +4<:7,1 =HQ DQG WKH DUW RI PRWRUF\FOH PDLQWHQDQFH= $Q LQTXLU\ LQWR YDOXHV1 :LOOLDP
0RUURZ ) &RPSDQ\1
3UDWW/ 01*1 +4<<7,1
3UDWW/ 01*1 +4<<9,1 &UHDWLQJ &RPPLWPHQW WKH $0+ELYDOHQFH, :D\1 3DSHU SUHVHQWHG DW
&DUQHJLH 0HORQ 8QLYHUVLW\ +$SULO/ 3LWWVEXUJK/ 3$,1
3UDWW/ 01*1 DQG %DUQHWW/ &1.1 +4<<:,1 (PRWLRQV DQG XQOHDUQLQJ LQ $PZD\ UHFUXLWLQJ WHFKQLTXHV=
3URPRWLQJ FKDQJH WKURXJK ￿VDIH¶ DPELYDOHQFH1 0DQDJHPHQW /HDUQLQJ/ 5;+4,= 98 0 ;;1
3UDWW/ 01*1 DQG ’XWWRQ/ -1(1 +4<<</ IRUWKFRPLQJ,1 2ZQLQJ XS RU RSWLQJ RXW= 7KH UROH RI
HPRWLRQV DQG LGHQWLWLHV LQ LVVXH RZQHUVKLS1 7R DSSHDU LQ 11 $VKNDQDV\/ &1 +DUWHO/): 1
=HUEH/ :1+ (GV1,/ (PRWLRQV LQ 2UJDQL]DWLRQDO /LIH1 4XRUXP %RRNV1
3UDWW/ 01*1))RUPHPDQ/ 31 21 +5333,1 &ODVVLI\LQJ 0DQDJHULDO 5HVSRQVHV WR 0XOWLSOH
2UJDQL]DWLRQDO ,GHQWLWLHV1 )RUWKFRPLQJ DW WKH $FDGHP\ 0DQDJHPHQW 5HYLHZ1
3UDWW ) 5DIDHOL +4<<<,
3UDWW/ 01*1 4<<;1 7R EH RU QRW WR EH= &HQWUDO TXHVWLRQV LQ RUJDQL]DWLRQDO LGHQWLILFDWLRQ/ ’1
:KHWWHQ/ DQG 31 *RGIUH\ +(GV1,/ ,GHQWLW\ LQ RUJDQL]DWLRQV= ’HYHORSLQJ WKHRU\ WKURXJK
FRQYHUVDWLRQV/ 4:4053:/ 6DJH 3XEOLFDWLRQV1
6LHEHU/ 61’1 +4<:7,1 7RZDUG D WKHRU\ RI UROH DFFXPXODWLRQ1 $PHULFDQ 6RFLRORJLFDO 5HYLHZ/ 6<=
89: – 8:;1
6LQFRII/ -1 +4<<3,1 7KH SV\FKRORJLFDO FKDUDFWHULVWLFV RI DPELYDOHQW SHRSOH1 &OLQLFDO 3V\FKRORJ\
5HYLHZ/ 43= 76 – 9;1
6PHOVHU/ 11-1 +4<<;,1 7KH UDWLRQDO DQG WKH DPELYDOHQW LQ WKH VRFLDO VFLHQFHV= 4<<: SUHVLGHQWLDO
DGGUHVV1 $PHULFDQ 6RFLRORJLFDO 5HYLHZ/9 6+ )HEUXDU\,= 4 – 491
7KRPSVRQ/ 0101 DQG =DQQD/ 0131 +4<<8,1 7KH FRQIOLFWHG LQGLYLGXDO= 3HUVRQDOLW\0EDVHG DQG
GRPDLQ0VSHFLILF DQWHFHGHQWV RI DPELYDOHQW VRFLDO DWWLWXGHV1 -RXUQDO RI 3HUVRQDOLW\/ 96=5
+-XQH,= 58<05;;165
:HLJHUW/ $1 DQG )UDQNV/ ’1 +4<;<,1 $PELYDOHQFH= $ WRXFKVWRQH RI WKH PRGHUQ WHPSHU1 ,Q ’1
)UDQN ) (1 0F&DUWK\ +(GV1,/ 7KH VRFLRORJ\ RI HPRWLRQV= 2ULJLQDO HVVD\V DQG UHVHDUFK
SDSHUV +SS1 538 0 55:,1 *UHHQZLFK/ &RQQ= -$, 3UHVV166
(1’127(6
4 ‡+HDOWK&R· LV D SVHXGRQ\P IRU WKH ODUJH KHDOWK FDUH RUJDQL]DWLRQ1
5 :KLOH ZH IRFXV RQ HPRWLRQDO DPELYDOHQFH/ ZH UHDOL]H WKDW WKH H[SHULHQFH RI DPELYDOHQFH RIWHQ LQYROYHV IHHOLQJ/
WKLQNLQJ/ DQG GRLQJ +VHH 3UDWW ) %DUQHWW/ 4<<:,1 +HQFH/ %OHXOHU GLIIHUHQWLDWHG DPRQJ WKUHH W\SHV RI SV\FKRORJLFDO
DPELYDOHQFH=+ D ,‡YROXQWDU\· 2 EHKDYLRUDO ZKLFK LQYROYHV FRQIOLFWV RYHU KRZ WR DFW LQ RUGHU WR IXOILOO RQH¶V ZLVKHV>
+E, ‡LQWHOOHFWXDO· 2 FRJQLWLYH DPELYDOHQFH ZKLFK LQYROYHV KROGLQJ FRQWUDGLFWRU\ LGHDV> DQG +F, ‡HPRWLRQDO· 2
DIIHFWLYH DPELYDOHQFH ZKLFK KROGLQJ FRQIOLFWLQJ HPRWLRQV/ VXFK DV ORYH DQG KDWH WRZDUGV VRPHRQH RU VRPHWKLQJ
+VHH )UHXG/ 4<8324<53> 0HUWRQ ) %DUEHU/ 4<:9> 6LQFRII/ 4<<3,1
6 0HLMHUV LV RIWHQ UHIHUUHG WR DV D ‡VXSHUVWRUH· LQ WKH 8161 DV LW FRPELQHV D JURFHU\ VWRUH ZLWK DQ DXWRPRWLYH VWRUH/ D
KDUGZDUH VWRUH/ D FORWKLQJ VWRUH/ D Q GV RR Q 1 ,W DWWHPSWV WR SURYLGH ‡RQH VWRS VKRSSLQJ1·
7 1HHG IRU &RJQLWLRQ UHIHUV WR D SURSHQVLW\ WR ‡HQJDJH LQ DQG HQMR\ HIIRUWIXO FRJQLWLYH EHKDYLRUV +&DFLRSSR/ 3HWW\/
.DR/)5RGULTXH]/ 4<;9= 4366,1 3HUVRQDO )HDU RI ,QYDOLGLW\ LV D ‡FRQFHUQ ZLWK HUURU RU WKH FRQVHTXHQFHV RI D
GHFLVLRQ· +7KRPSVRQ ) =DQQD/ 4<<8= 598,1
8 $O H V VH [ W U H P H /EXW VLPLODU IRUP RI SRVLWLYH 2 DSSURDFK UHDFWLRQV ZRXOG EH QRWLRQ RI OR\DOW\ LQ +LUVFKPDQ¶V +4<:3,
W\SRORJ\1 +HUH LQGLYLGXDOV UHVSRQG WR VRPH GLVVDWLVIDFWLRQ LQ WKHLU SHUVRQDO RU RUJDQL]DWLRQDO UHODWLRQVKLSV E\
SDVVLYHO\ ZDLWLQJ DQG KRSLQJ WKDW WKLQJV ZLOO JHW EHWWHU1 7KXV/ OR\DOW\ GRHV QRW LQYROYH H[WUHPHO\ FRPPLWWHG
DFWLRQV/ QRU VWURQJ ‡PRYLQJ WRZDUGV· RQHV> UDWKHU/ OR\DOLVWV VWLFN E\ WKHLU RUJDQL]DWLRQ DQG WDNH D ‡ZDLW DQG VHH·
DSSURDFK1 $OWKRXJK +LUVFKPDQ¶V FRQFHSW RI OR\DOW\ UHODWHV WR D EURDGHU UDQJH RI UHODWLRQVKLS GLVVDWLVIDFWLRQV WKDQ
WKRVH VWHPPLQJ GLUHFWO\ IURP DPELYDOHQFH/ 6PHOVHU +4<<;= 45, VXJJHVWV WKDW LW PD\ EH YLHZHG DV D UHDVRQDEOH
UHDFWLRQ WR DPELYDOHQFH DV DQ LQGLYLGXDO ‡UHSUHVVHV WKH QHJDWLYH VLGH RI DPELYDOHQFH DQG DFFHQWXDWHV WKH SRVLWLYH1·
9 &RVHU +4<:<= 439, DFWXDOO\ GLVFXVVHV WKH XVH RI KXPRU DV D W\SH RI GHQ\LQJ RU DYRLGDQFH WHFKQLTXH1 +RZHYHU/ KH
DOVR DGPLWV WKDW KXPDQ KDV DQ ‡LPSOLFLW RU H[SOLFLW DJJUHVVLYH FRQWHQW· WR LW1 0RUHRYHU/ WKH XVH RI KXPRU LQ WKLV ZD\
NHHSV WKH UHODWLRQVKLS FHQWUDO LQ WKH PLQG RI WKH MRNHU/ XQOLNH RWKHU DYRLGDQFH WHFKQLTXHV +H1J1/ ZDWFKLQJ WHOHYLVLRQ,
ZKLFK VHUYHV WR SXW WKH DPELYDOHQW UHODWLRQVKLS RXWVLGH RI RQH¶V FRQVFLRXV DZDUHQHVV1 7KXV/ ZH IHHO WKDW KXPRU LV
PRUH RI DWWDFNLQJ UHVSRQVH WKDQ LW LV DQ DYRLGLQJ UHVSRQVH1
: -RNHV QRW GLUHFWHG DW WKH RUJDQL]DWLRQ – RQHV WKDW DUH RQO\ XVHG DV D PHDQV RI GLYHUVLRQ – ZRXOG EH FRQVLGHUHG
DYRLGDQW UDWKHU WKDQ DSSURDFK UHVSRQVHV1
; 6XFK D WUDGH0RII PD\ LV QRW GLVVLPLODU WR WKH RQH H[SHULHQFHG E\ FKLOGUHQ LQ WKHLU UHODWLRQVKLSV ZLWK WKHLU SDUHQWV/
ZKLFK DFFRUGLQJ WR SV\FKRDQDO\VWV LV D SULPDU\ VRXUFH RI DPELYDOHQW DWWDFKPHQWV1
< 7KH RUJDQL]DWLRQV ZH VWXGLHG ZHUH DOVR KLJKO\ EXUHDXFUDWLF1 7KHUH PD\ DOVR EH D UHODWLRQVKLS EHWZHHQ OHYHO RI
EXUHDXFUDF\ DQG WKH H[SHULHQFH RI DPELYDOHQFH1